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THE THAMES VALLEY AND GREAT WESTERN OMNIBUS TRUST

(A Company Limited by Guarantee)

TRUSTEES’ ANNUAL REPORT
Year ended 28 February 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trustees are pleased to present their annual directors’ report together with the financial
statements of the Trust for the year ending 28 February 2025 which are also prepared to meet the
requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement
of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Report Standard applicable in the UK and Republic of Ireland (FRS 102) effective
1 January 2015.

Company Number 05035702
Charity Number 1125980
Status

The Thames Valley & Great Western Omnibus Trust is a company limited by guarantee, having no
share capital and registered in England & Wales on 5 February 2004. Each of the members is
liable to contribute an amount not exceeding £10 towards the assets of the company in the event
of liquidation. It is a registered charity. The charity was incorporated on 22 September 2008 and
is bound by its Memorandum and Articles of Association (revised most recently on 23 November
2022). In their letter of 8 December 2009, HM Revenue & Customs accepted The Thames Valley
& Great Western Omnibus Trust as a charity for tax purposes under reference XT21974 from 30
August 2008.

In accordance with the Articles of Association, the first Trustees & Directors were those persons
notified to Companies House as the first directors of the Charity. All three Directors were willing to
continue beyond the first Annual General Meeting. A fourth Director joined the Board on 13
February 2013 and a fifth on 21 March 2019. As subscribers to the memorandum, both also became
members. Two of the first Trustees & Directors remain in post. The third’'s appointment was
terminated as required by the Articles of Association and he ceased being a member, Trustee or
Director on 27 June 2020.

The existing Directors can appoint a person who is willing to act to be a Director either to fill a
vacancy or as an additional Director. One new Trustee & Director was appointed on 4 December
2020 with two further appointments on 23 January 2022. At the end of the period, the Trust
therefore had seven Trustees & Directors, two of whom are first subscribers and two others are
also members. With the increasing scale of charitable activity, the Board intends to appoint
additional Trustees & Directors as suitable persons are identified.

Principal Activity
The company was dormant until December 2009 but has been active since, working in furtherance
of its objects.

Charity’s Aims and Objectives
The principal object of The Thames Valley & Great Western Omnibus Trust (TV&GWOT/the Trust)
is:

e To advance the education of the public in the history of public road passenger transport
and in particular in the history of those companies and types of vehicles operated through
the Thames Valley and Great Western road transport corridors
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In furtherance of this object the Trust powers include:

a) establishing and preserving for posterity a representative selection of passenger service
vehicles within the Thames Valley and Great Western road transport corridors;

b) enhancing this collection by providing secure long-term accommodation for other historic
vehicles, principally those with connections to the Thames Valley region;

c) facilitating public access to the collection;

d) providing a focus for retention, development and training for students of all ages in the
traditional crafts and specialist skills required for restoration and maintenance of the
vehicles and associated relics; and

e) raising funds (but not undertaking any substantial permanent trading activity and only in
compliance with any relevant statutory regulations).

REVIEW OF THE YEAR & PUBLIC BENEFIT REPORT
STRATEGY

The Trust strives to achieve best practices in governance and operations and, to this end, applied
in November 2022 to the Heritage Compass business support programme funded by the
National Lottery Heritage Fund (NLHF) and the Department for Digital, Culture, Media and Sport
(DCMS). The overall programme aim was “fo create a better connected, informed and resilient
heritage landscape across England’. Skills in business planning, audience development,
leadership and change management are delivered via a range of training, mentoring and peer
learning. The Trust's application was successful and Trustees Helen Bolt and David Sheppard
participated. The major output was a reinvigorated Trust Strategy (2023-28) which was rolled out
from the end of the 2023-24 reporting year. It guided Trust activities throughout 2024-25 and
beyond with the vision:

To preserve and treasure our Thames Valley & Great Western bus heritage,
connecting people, places and the past,
bringing joy and understanding of where we have been and where we are going today.

and five strategic goals for the Trust to:

Share our collection treasures
Realise our audience potential
Expand our income streams
Reinforce our resilience
Protect our interests

Plans to deliver each goal (short and longer-term) were established with individual Trustees
accountable for delivery in specific areas. These, coupled with the application of management tools
learned on the Heritage Compass programme, have helped provide focus and a rationale for Trust
decisions and activities.

The strategy, progress and future priorities were reviewed by Trustees following the Annual
General Meeting in November 2024, to develop a strengthened action plans for 2025 and beyond.

The review of the year 2024-25 and public benefit report below, are structured under the five
strategic goals. The goals are complementary so there is inevitably overlap with activities
presented under each goal helping to deliver another’s objectives (e.g. care and cataloguing
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of the archives enables new displays to be developed, attracting local historians willing to
pay for archive access, reducing reliance on vehicle-related income etc). The sections
should be read recognising that it is the interactions between activities which together
deliver the Trust’s charitable objects and public benefit.

SHARING THE TRUST’S COLLECTION TREASURES

The Collection of vehicles and archives is vital to the Trust’'s ability to engage and educate the
public about the road passenger transport history which has shaped the services available today.

To share these treasures, they need to be cared for (preserved, restored, maintained) and made
accessible, whether as vehicles to see and ride on or archives to explore in situ or on display. The
status of each aspect of the Collection and the activity geared towards delivering public benefit
through the 2024-5 period is described below.

Vehicles

The collection of vehicles owned by the Trust and on long-term loan at the start of the 2024-25 year
was unchanged from 2023-24.

At the start of the year the Trust owned the following vehicles:

e Four unrestored First World War period vehicles including a 1912 AEC B type which had
passed to the National Omnibus & Transport Company in 1922 and then was transferred
to Taunton to inaugurate a tramway replacement town bus service.

e DBL154 * —a 1946 Thames Valley Bristol K6A double deck bus No. 446.

o NDP38R * —a 1976 Reading Transport Bristol VRT/LL3 double deck bus No. 38.
o MO9324 * — a 1927 Thames Valley Tilling-Stevens B9 single deck bus No. 152.
e LTA995 — a 1953 Southern National Bristol KSW6EB double deck bus No. 1852.
e FMO938 * —a 1950 Thames Valley Bristol LLEB single deck bus No. 556.

e LTA893 —a 1951 Royal Blue Bristol LL6B coach No. 1264.

o 974AFJ * — a 1960 Exeter Corporation Guy Arab IV double deck bus No. 74 which later
passed to Devon General and in 1971 to Western National as No. 274.

Five of the vehicles (marked *) are restored and in operational use for the public to experience
bygone travel in the reporting year.

The Trust’s Collection is enhanced by twelve significant historic vehicles relevant to the Thames
Valley and Great Western region on long-term loan from Trust Chairman, Dr Colin Billington. The
standard terms of loan agreements mean the owner remains responsible for funding storage,
insurance, restoration and general operational costs. The loan vehicles from the start of the year
comprised:

e YF714, a 1927 former Great Western Railway Road Motors Guy FBB, 32-seat, single
deck bus No0.1268 (on loan 1 November 2009 for 10 Year term, extended for a further 10
Year term until October 2029).

e VW203, a 1927 former National Omnibus and Transport Co. Leyland PLSC3 Lion single
deck bus No. 2407 (on loan 1 November 2009 for 10 Year term, extended for a further 10
Year term until October 2029).
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RUB8805 — a 1929 Royal Blue AEC Reliance coach No. 3615, originally operated by Elliott
Bros (Bournemouth) Ltd and being the only surviving vehicle from the Elliott era and the
only surviving AEC Reliance (on loan 1 November 2011 for 10 Year term, extended for a
further 10 Year term until November 2031).

FTA634 — a 1941 Western National Bristol K5G double deck bus No. 345 (on loan 1
November 2011 for 10 Year term, extended for a further 10 Year term until November
2031).

JUO992 — a 1947 Southern National Leyland PD1A double deck bus No. 2932 (on loan 1
November 2011 for 10 Year term, extended for a further 10 Year term until November
2031).

BOD25C — a 1965 Western National Bristol FLF6B double deck bus No. 2065 (on loan 1
November 2011 for 10 Year term, extended for a further 10 Year term until November
2031).

MOD973 * — a 1952 Royal Blue Bristol LS6G coach No. 1286 (on loan 15 November
2015 for 10 Year term, extended for a further 10 Year term until November 2035)

EDV555D * — a 1966 Southern/Western National Bristol SUL4A single deck bus No. 692
(on loan from 12 November 2016 for 10 Year term)

OTA290G * — a 1969 Western National Bristol VRT/SL6G double deck bus No. 1056 (on
loan from 1 January 2017 for 10 Year term)

FDV790V * — a 1979 Western National Bristol LHS6L single deck bus No. 1560 (on loan
from 1 January 2017 for 10 Year term).

LTA748 — a 1950 Royal Blue Bedford OB coach No. 1409 (on loan 9 November 2019 for
10 Year term).

519BTA *—a 1960 Western National Bristol FS6G double deck bus No. 1967 (on loan from
1 October 2022 for a 10 Year term).

The majority of the loan collection vehicles are under active restoration enabling the range of skills
involved at various stages to be demonstrated to visitors. Two of these are projects being led by
volunteer working groups. Five (marked *) are on the road and have been used to give passenger
rides at a variety of public events and been on display throughout the year.

Five important vehicles have been added in 2024-25:

A927MDV — a 1984 Devon General Ford Transit minibus No. 7 — the first minibus put into
service by transport pioneer Harry Blundred in Exeter, which launched the minibus
revolution. Donated to the Trust by the Cardiff Transport Preservation Group who could no
longer accommodate it, its ongoing care and use is wholly financed by a sponsor.
Significant structural work will be required to bring it back to pristine useable condition

336EDV — a 1960-built Western National Bristol SUL4A coach No. 402 (later 1202) — owned
in the 1980s by Supporter Bob Day who sadly died in 2024. 1202 is now owned by Trust
Chairman Colin Billington who has placed it on long term loan to the Trust for future public
enjoyment as Bob would have wished. Its ongoing care is supported by significant
donations to the charity in Bob’s memory and under the terms of the loan agreement.

L628VCV — a 1994 Western National Mercedes 709D bus No. 628 — a minibus with 23
seats and restored for the owner into the ‘badgers and flags’ livery it carried when in service
in Cornwall in the late 1990s. It represents a more modern era of preserved buses than
other vehicles in the collection and its size makes it well suited for small groups of
passengers and more remote routes, so has been placed on long-term loan to the Trust.
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e YD9533 —a 1934 Southern National Dennis Ace No. 3650 — new to Sully’s of Chard passing
to Southern National in 1936 when the business was acquired. Its purchase by the Trust
was fully funded by a trio of enthusiasts who are also Supporters and who were originally
involved in rescuing and restoring the bus in the 1970s. Their shared purpose with the
Trust now is to ensure 3650 is secure for long-term preservation under the charity’s ambit.

e PNO05DOU * — a 2005 Dennis Dart SLF with East Lancs Myllennium body — new to Tally
Ho! Coaches of Kingsbridge, Devon. This was the last vehicle bought new by Tally Ho!
owner Simon Wellington who was the last of three generations of the Wellington family who
had run buses (and later coaches) in South Devon since the late 1920s and was donated
to the Trust by Tally Ho on its withdrawal from service.

The last of these has been restored by volunteer working groups, and has also been used at public
events in the year.

As a collection, the vehicles span the Trust's region of operation and now nearly a century of
manufacture from 1912 to 2005. As a result, they also represent a range of technologies giving an
invaluable basis for heritage skills retention and training during their restoration and operation.
During the year volunteer opportunities for restoration involved vehicles from the 1920s through to
the 2000s (VW203, RU8805, YD9533, FTA634, JUO992, LTA748, BOD25C, 519BTA, PNO5DOU).
In addition to public access to the workshops as work progresses, the acquisition of restored and
operational vehicles by the Trust (DBL154, NDP38R, M0O9324 and FMQ938), the completion of
restoration of vehicles on long term loan (YF714, MOD973, EDV555D, 519BTA, 974AFJ) and the
availability of operational vehicles also on long term loan (OTA290G, FDV790V, L628VCV) has
enabled the Trust to develop an intensive programme of appearances at its own and others’ public
historic road transport events across the region.

Specific vehicle maintenance and restoration work during the 2024-25 year has included:

o DBL154 — 1946 Bristol K6A No. 446 — interior re-fixing of mouldings, freeing off cab and
saloon sliding windows / vents. Work to complete pump replacement and reinstate fuel
supply and sort timing. Subsequent work to fix fuel leak from solder connection. Work on
nearside front shock absorber. Starting issues resolved with new battery leads. Radiator
refitted.

o MO9324 — 1927 Tilling-Stevens B9 No. 152 — radiator removed to enable cracks in the
support member to be welded up by a specialist. Choke cable repaired.

e NDP38R - 1976 Bristol VRT/LL3 No. 38 — maintenance of emergency door locking
mechanism and screen wash system. Inspection, brake adjustment and replacement
battery.

¢ RUB8805 - 1929 AEC Reliance No. 3615 — Work on fitting up and positioning seat frames,
supports and rails. Making up of wheel arch step and seat frames to fit. Making up of seat
bases. Window parts (brass sections and staggered glass traps) made and numerous brass
components chromium plated. Blast cleaning of sump.

e VW203 - 1927 Leyland PLSC3 Lion No. 2407 — specialist signwriting of fleetnames,
passenger signs and legal lettering. Ongoing engine rebuild work including fitting pistons
to rods, refurbish crankshaft damper, align and fit timing gears, sump refurbishment and fit-
up, oil pump repair. Temp fit up of components to turn engine. Fit cross-member, clean
head gaskets, refit heads, fit push rods & rocker gear.

e LTA748 — 1950 Bedford OB No. 1409 —following completion of chassis and engine / engine
bay overhaul and restoration, attention focused on external painting which is progressing
well. The road wheels have been refurbished and painted black, new tyres and inner tubes
fitted to the wheels and mudguards and wheels have been fitted to the vehicles.
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o FMO938 — 1950 Bristol LL6B No. 556 — concerns about the reduced engine oil pressure at
higher running speeds/temperatures persist but are deemed tolerable in limited use. Oil of
higher viscosity has been substituted and functioning of the gauge investigated.

o MOD973 — 1952 Bristol LS No. 1286 — roadworthiness inspection and lubricant top-ups.

o LTA995 — 1953 Bristol KSW6B No0.1852 — preparation has commenced for a major
restoration of this Trust- owned vehicle which has been in dry storage since being acquired
from Haynes Motor Museum. A costed restoration plan and identification of potential
funding sources is being prepared to be launched as an appeal and with grant applications
to both national and regional funding bodies subject to their funding scheme priorities.

o FTAG634 — 1941 Bristol K5G No. 345 — panels and mouldings fitted. Wheel arch panels
manufactured.

e 519BTA — 1960 Bristol FS6G No. 1967 — external painting. Making up of missing bench
seats (removed when driver trainer). Cab area repainting and reinstatement. Rear door
lining and fitting. Wheels grit blasted and primed and new tubes and tyres fitted. Front
panel refurbished, fibreglass repairs and repainting. Refit wings and piping. Front brakes
and hubs removed/stripped/refurbished and replaced. Rear Brakes refurbished. Wiring
adjustments and function checks. Strip air system replacing seals and refit. Internal lino
replaced with new and mouldings and tread strips reinstated. External number plates, light
units, handles refurbished and reinstated.

e 974AFJ — 1960 Guy Arab IV No. 274 — the rear platform rebuild and repanelling was
completed and the bus externally repainted. Sign-writing and manufacture and application
of Exeter City crests are amongst the remaining jobs, but the bus was inspected and
mechanically roadworthy enabling it to join the operational fleet for the Trust’s Kingsbridge
vintage bus day in September 2024.

e YD9533 —1934 Southern National Dennis Ace No. 3650 — preliminary inspection. Repair
petrol leak.

Engagement of Trust Supporters as volunteers in vehicle restoration and maintenance working
groups continues with twice-weekly sessions in Berkshire and sessions to suit working patterns in
Devon. Significant numbers have also been involved in the cleaning, polishing and pre-service
checks ahead of events enabling them to operate as a credit to the Trust.

Very sadly on 4 March 2024, Ward Jones, the respected commercial vehicle engineer and restorer
and great friend to Trustees and a Supporter of the Trust, died. Ward had owned the Bristol K
(DBL154) and LL (FMO938) now owned by the Trust and had restored vehicles now on long-term
loan to the Trust such as the Guy (YF714). Over the years he had maintained and repaired many
vehicles in the Trust fleet and his skills and ever-cheerful assistance will be greatly missed.

Archives

Throughout 2024-25 the Devon and Berkshire archive teams have continued to meet on a regular
basis to catalogue the collection for it to be readily identifiable and accessible for public benefit —
approximately every four weeks in Devon and every three weeks in Berkshire. Sadly, one of the
regular and reliable members of the latter team passed away in July 2024, whilst another is having
to move and will be living too far away to attend regular sessions. However, others have indicated
that they would like to become involved, particularly with additional tasks that can be undertaken
remotely. Within the teams there is a wide knowledge base which is shared across all of the
volunteers and new interest, even if only available irregularly, is welcomed.

The Collection of archives, artefacts and library volumes has continued to grow as Supporters have
donated their own collections and other material has been left or passed by family members to the
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Trust. On appraisal, if a donated item is already in the collection at one of the Trust locations, the
duplicate is passed to the other site, thus improving the accessibility for visitors and researchers
across the Trust’s region. Any further multiple copies are--with donor consent--used to raise funds
towards the cost of archival preservation materials while also meeting public interest in the subject
matter. Sales stock is largely prepared in Devon, benefitting from particular expertise within the
team.

Within the year the revenue has enabled a large stock of archival quality crystal clear sleeves to
be purchased from specialist suppliers for storage of loose photographs, protecting them long-term
against damage. In addition large format sleeves and archival quality storage boxes were
purchased to store the Trust’s collection of transport posters safely. These, together with expertise
to digitise and exhibit the posters online, were funded by a grant via the Association of Independent
Museums’, Brighter Days scheme from The Arts Scholars Trust. The online poster exhibition went
live towards the end of the reporting year broadening the appeal of transport heritage.

The Archive facility in Berkshire has been enhanced with the donation of display stands and boards
surplus to the requirements of the Wargrave Local History Society. The boards, prepared with
content for off-site displays through the year, now provide a semi-permanent exhibition in the
principal work room. Additional space has been made available on the site for a new reading room
and computer workstation facilities.

Within the archive is a collection of cine films taken by a late Supporter giving a precious record of
the bus scene in action in the 1960s and '70s. Having established the interest and heritage value
of the films as a catalyst for capturing wider recollections from the first phase of digitisation to
archive standards, work on the second tranche of films was commissioned within the year.

Towards the end of the year the Trust was approached to support the Beaminster Museum in
Dorset with material for an exhibition One and two halves to Beaminster — local public transport
down the ages. This collaboration continued into 2025-26.

Events

The chronology of Trust events and events attended by the Trust since the start of the 2024-
25 year (1 March 2024) until October has been as follows:

e On Sunday 315t March 2024, 50 years to the day since the Plymouth Bus Club made an
identical trip, 24 people ventured out on a Bristol SU Tour over Kingsbridge bus routes
operated until the depot there closed in 1974. The original organisers were amongst the
passengers and all had a booklet with pictures from the original trip to try and re-create at
key locations. The trip was a tribute to the contribution of the intrepid enthusiasts to
capturing the history of the bus services. In addition, the trip served as a successful trial of
a new type of bus event, a small scale photographic tour. The booklet itself includes the
original photographs and contemporaneous accounts of the adventure and copies of sold
out post-event with evident interest from today’s enthusiasts. Similarly the Facebook video
post highlighting the day’s exploits have so far reached more than 14.3k who could never
have squeezed into the SUS on the day.

e The invitation to the West Cornwall peninsula for the Penzance vintage bus day on
Sunday 215t April 2024 was accepted by owners of some 32 buses and coaches (including
9 from the Trust’'s Devon base). The event, organised jointly with registered charity the
Cornwall Bus Preservation Society (CBPS), gave 7,233 passenger journeys (plus 157
dogs). The programme compiled by the Trust included a surprisingly interesting article
about the GWR Coverack Road Motor Halt / Shelter from its origins in 1928 to the present
day. A piece on forgotten routes serving the depths of West Cornwall prompted enquiry as
to why the locations were served at all and quite where the termini could be found. A third
article illustrated the road to bus service deregulation and privatisation in the 1980s
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reflected in the changing vehicle types and liveries through the years. Both the Trust and
CBPS had features showcasing the recent work and opportunities the charities have for
new volunteers to get involved. A Facebook video post on the day reached 39.3k with 635
reactions.

Bank holiday Monday, 6" May 2024 was the Winchester bus running day organised by
the Friends of King Alfred Buses. Thames Valley K No. 446 provided three return trips to
Cheriton giving 236 passenger journeys despite frightful weather.

The Historic Commercial Vehicle Society’s ‘London to Brighton’ commercial vehicle
run took place on Sunday 12t May 2024 with the Trust (and 13 Supporters) taking part in
1976-built Reading VR No. 38, modern to some but classed an historic vehicle nonetheless.
Emission restrictions forced the run to start outside the London boundary but Brooklands
museum was an excellent and interesting alternative as vehicles collected beneath the
former banked motor racing track. In Brighton, Supporters’ efforts were rewarded with the
award of the Brian R Verrall Challenge Bowl for the best double-deck bus.

Fawley Hill Steam and Vintage Transport Festival was held for the final time from
Thursday 16t to Sunday 19" May 2024. Set in the McAlpine grounds, the site of the late
Sir William’s steam railway and fairground collection, and co-organised by the National
Transport Trust it offers an eclectic mix of exhibitors and visitors. The Trust organised a
display that changed daily with the Trust stand flanked variously by Trust owned Tilling-
Stevens No. 152, LL No. 556 and K No. 446 and the Royal Blue coach on long-term loan
No. 1286. Daily excursions in the show ring were accompanied by a lively and informative
commentary by Trustee David Sheppard.

Sunday 2" June 2024 saw a return to the bus station in Taunton for the Vintage Bus
Day, organised for the first time under the auspices of the Trust, resurrecting previously
successful, independently organised, bus events in the area. However, no longer an
operational bus station but an NHS vaccination centre, detailed negotiations with various
local bodies and organisations were necessary to obtain the necessary permission. This
extended eventually to use of the adjacent Castle Green as a display area creating a prime
town centre location. Local cooperation included the Somerset Bus Partnership and the
newly opened County Classics Motor Museum. A wide range of vehicles which had
operated across the country were invited, creating a vibrant event with record crowds taking
some 8,552 passenger journeys on the 28 buses and coaches to Bishops Lydeard,
Wellington, Wiveliscombe, rural villages and on a circular town service. The accompanying
programme had a local focus with memories from a 1960s’ schoolboy of Taunton’s buses,
an illustrated history of Taunton Bus Station and an account of the service life, acquisition
and ongoing restoration of the Trust loan-vehicle 519BTA, once a Taunton based service
bus and later a driver training vehicle.

Trustee David Sheppard and Supporter Luke Farley represented the Trust on 8 June
2024, attending the Winkleigh Airfield Car Rally in North Devon with Luke’s preserved
former Western National vehicles, Bristol VR No. 1200 and Mercedes 811 No. 357. The
buses displayed publicity for forthcoming Trust events generating substantial local interest.

From country to coast, the Trust’'s Royal Blue and Associated Motorways long distance
coach run 21-23 June 2024, involved 14 coaches travelling 106 miles from Oxford to
Christchurch via Abingdon, Swindon, Marlborough, Salisbury and Ringwood on Day 1;
Bournemouth to Newhaven/Eastbourne via Southampton, Fareham, Chichester, Worthing
and Brighton on Day 2 (124 miles); and Eastbourne to Basingstoke (& Newbury) via Lewes,
Brighton, Worthing, Horsham and Guildford on Day 3 (122 miles). With 2024 being the 90
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anniversary of the founding of Associated Motorways, and the 95" anniversary of the
inauguration of Royal Blue's coastal service from Bournemouth to Sussex and Margate
(followed a few weeks later by a competitive service by Southdown and East Kent) the
routes incorporated sections of those worked by Associated Motorways and Royal Blue.
The coaches created a spectacle on the road and at Swindon and Cricklade Railway,
Amberley Museum and Milestones Museum where some 60 passengers enjoyed
refreshments and fascinating heritage visits each day. The social media coverage including
live-streaming increased the numbers sharing in the event manifold, with the cumulative
reach of posts across the three days standing at nearly 203,000.

On 29t June 2024, Supporter Luke Farley represented the Trust at the Rame Peninsula
Cornish Beer and Buses event, taking Trust Chairman’s Bristol VR No. 1203 (LFJ847W)
which had operated for Western National from Torpoint depot across the area. The event
was independently organised in conjunction with the Plymouth branch of CAMRA. In the
course of the day 336 passenger journeys were made on board 1203.

The former Reading VRT No. 38 was taken to Reading Buses Open Day on 30" June
2024, together with the Trust information and sales stand. The event, centred on Reading
Buses depot attracts a wide range of people, particularly past and present employees and
their families as well as passengers eager for a behind the scenes view. New in 1976, 38
triggers the sharing of memories and tales of travelling exploits between parents and
children. The event raised funds for the Royal Berkshire NHS Foundation Trust to which
Trustees contributed in lieu of a stand fee.

A novel ‘Classic Coach Gathering’ was organised by the Trust for the first weekend in
July 2024 to mark 90 years since Associated Motorways was formed in Cheltenham, 60
years since Bristol RE coaches entered Royal Blue service, 50 years since Associated
Motorways was absorbed by the National Bus Company with all vehicles rebranded
‘National’ (becoming National Express in 1974), and 40 years since the last mass departure
from Cheltenham coach station. Some 27 coaches entered from across the country with
another five buses of local interest providing free services. On Saturday 6 July the
display featured as part of the BusFest at Gaydon Motor Museum with coaches
converging on Cheltenham for a display and tours on Sunday 7" July courtesy of the
football club whose car park substituted for the now closed coach station just a few streets
away. Poor weather failed to dampen enthusiasm for this novel event and the re-creation
of a mass departure with coaches rolling out the gate on the 4pm whistle, dispersing
through the town to different compass points created a remarkable spectacle, shared widely
in the post-event video on Facebook with a reach of 13.8k and 136 reactions. The
accompanying programme included an 18-page feature on the history and practice of
Associated Motorways drawing on memoirs of the Secretary and Chief Officer to the
company during the pivotal period 1934 to 1961. Author contributions came from experts
in the constituent companies Black & White Motorways, Greyhound Motors, Red & White,
Royal Blue and United Counties and photograph sources included the Bus Archive. A book
collaboration is planned for 2025. A very favourable follow-up article, illustrated with event
photographs supplied by Supporters, was carried in the leading journal for industry
professionals, Coach & Bus Week.

Sunday 28" July 2024 saw the Trust’'s Thames Valley fleet out in force for the Windsor
Classic Bus Running Day organised by the Amersham & District Motorbus Society.
Tilling-Stevens No. 152 was under the Windsor Central Station canopy alongside the Trust
stand, while Bristol LL No. 556 ran free services to Maidenhead via Eton and Dorney, Bristol
K No. 446 to Ascot, and Reading VR No. 38 operated Maidenhead services via Dedworth
and Fifield. Meanwhile the A&D team had London Country buses on their former routes
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north and east from Windsor, together making a fitting display to mark the 40" anniversary
of the closure of the Windsor depot once shared by the companies. Some 571 passenger
journeys were made on the Trust’s vehicles during the day. In addition the post-event video
‘Windsor: where town meets country’ compilation post has been seen by 18.2k with 717
reactions and 41 shares and continues to attract new viewers more than two months on.

In order to share the collection with people more local to Trust premises, the Chairman took
his former Western National Bristol H No. 137, a locally based vehicle during its operational
life, to the Loddiswell’s 100* Village Show on 3™ August 2024. The H was joined by a
contrasting Western National vehicle in the form of Bristol SUL coach No. 420, which had
spent its early operational life (1962-68) based at Kingsbridge depot.

A similarly short distance from the Trust’'s HQ, the Trust stand and display was at the Fifield
Fun Day on 4t August 2024. The site was too constrained to have a bus (as well as the
full size steam train circuiting) but a raffle prize was offered for a visit to the Trust.

Remarkably, reflections on the busy weekend at local events in a montage of images on
Facebook extended the reach to some 13,000 and generated 133 reactions.

On Saturday 17t August 2024 the Trust was again invited to run a coach over Salisbury
Plain to Imber, the village abandoned for military purposes in World War Il. In addition to
the event’'s commercial services run using suitably licensed vehicles, the Trust was invited
to bring Trust Chairman’s Royal Blue coach No. 1250 for static display. 13 Supporters
made the journey helping set up the stand and promoting the Trust's heritage and
educational purposes.

On 15t September 2024 Devon General was remembered at Tiverton by the Devon
General Omnibus Trust. Our Trust was asked to take the Chairman’s 1983 Leyland
Olympian (A686KDV), new as DG No. 1814 and restored to original NBC poppy red livery.
This was the very last of 18,592 vehicles built by Bristol Commercial Vehicles over a period
of 75 years before BCV was closed and production transferred to Leyland. Three
Supporters travelled from Loddiswell for the day and operated a free shuttle service from
Tiverton Parkway Railway Station into the town centre, the hub of the vintage bus running
day services. Also a Town Service was operated covering routes within the town to the
East, West and North of the Bus Station. Some 271 passengers were carried.

Over the weekend of 14-15% September 2024, as part of the nationwide Heritage Open
Days scheme, the Trust took two of the Chairman’s vehicles to complement activities at
the South Devon Railway. Western National double-deck Bristol FLF No. 1969 ran free
circular services into Buckfastleigh and Ashburton, while Western National single-deck
Bristol LWL No. 1613 ran free services to Staverton Station on the heritage line to Totnes.
Trustees and Supporters crewed the buses and received many compliments from the 544
passengers enjoying an integrated bus-rail day out. The Trust’s stand and display panels
showing the history of Kingsbridge bus station on the Buckfastleigh forecourt generated
considerable interest and served to promote the vintage bus day the following weekend.

The Trust’s principal West Country event, the Kingsbridge Vintage Bus Day, took place
on Saturday 215t September. Nearly 100 Supporters were involved in different ways with
the preparation and execution of the event. The collaboration and team working that
ensured the day’s success was a triumph. The weather was perfect, bringing out crowds
who enjoyed 6,512 passenger journeys on the 39 vehicles running free services. Amongst
these was the Trust's 1960 Exeter Guy Arab IV making its debut for passengers to enjoy
since extensive bodywork, repanelling and painting had been completed. Local press
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coverage was positive confirming the importance of the event for the local economy. The
programme included a feature article on The evolution of bus services in the Kingsbridge
area — presenting ‘then & now’ photographic comparisons with Bigbury-on-Sea, Blackpool
Sands, Loddiswell, Modbury, Salcombe and Torcross providing scenic settings. Despite a
record print run, programmes sold out in the course of the day. The permission from South
Hams District Council, Tally Ho and Stagecoach for the event to use their bus station is
vital and gratefully acknowledged. Associated with the event preparations, two training
sessions were run for conductors (and drivers) on this important safety role, arising from
Trustees’ risk assessment and the prior experience of Trustee Peter Snowden in this area.

e On Sunday 22" September over 50 Trust Supporters and five vintage buses and coaches
made the annual John Hobbs memorial trip to Dartmouth to unwind and reflect after the
demands of the Kingsbridge event and preparations. The group travelled on to the South
Devon Railway at Buckfastleigh for an impressive ‘behind the scenes’ tour of the
engineering workshops before taking a steam train to and from Totnes, and a cream teal

e Showbus, the annual gathering of buses from across the country was for the first time at
the Buckinghamshire Railway Centre, Quainton on Sunday 29" September 2024. A
group of four Trustees and Supporters took the Trust's Reading VR No. 38, expecting to
give passenger rides but services were necessarily abandoned by the organisers because
of bad weather and poor ground conditions. The VR, nevertheless, won the prize for the
best bus built within the period between 1970 and 1999, rewarding the vehicle working
group who had prepared 38 for the event.

e The Maidenhead Show was held in the town centre on Sunday 13t October and Thames
Valley LL No. 556 took pride of place in the pedestrianised High Street alongside our display
of local photographs and stand offering publications and information about the Trust. The
stream of visitors was constant, some curious others remembering, and ranged from a
juggling duo using the bus as a backdrop to their act to the newly elected MP, Joshua
Reynolds, interested to see where Maidenhead’s bus and coach station was once located.

e On Wednesday 4" December the Trust mounted a display at the Tesco supermarket at
Dedworth, Windsor consisting of Thames Valley Bristol LL No. 556 crewed and displayed
in the car park and a display stand in the foyer of the store. During the day several hundred
people visited the bus or paused at the display stand, learning about the Trust.

e The Greyhound Motors Limited inaugurated the first express coach service between
Bristol (Prince Street) and London (Hammersmith Broadway) on 11t February 1925. To
mark the centenary, the Bristol Omnibus Collection recreated the service on Sunday
23'Y/Monday 24" February 2025 with four of its Bristol Greyhound coaches from later
eras. The Trust hosted a refreshment break at its Berkshire base with special anniversary
cakes, generated online publicity, and helped create a photographic record with
comparison shots with the inaugural run appearing in Trust publications in 2025-26.

Overall statistics for the 2024-25 year to 28 February 2025 were: total days out on the road: 240,
total number of passengers carried on buses at Trust events: 26,143, total mileage travelled during
Trust events: 16,407, total number of dogs carried at Trust events: 304, an all-time annual record.
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REALISING THE TRUST’S AUDIENCE POTENTIAL

The Trust's ‘audience’ includes bus enthusiasts, Trust Supporters and the general public of all ages
and backgrounds who discover our events (as outlined above) or find us online. In pursuit of the
strategy objective to realise our audience potential, Trustees placed emphasis on exploring visitors’
perspectives so the design of activities was targeted and inclusive.

The activities through which the Trust has shared its collection in the course of 2024-25 have
embraced a wide range of event types, audiences and in-person and online communication
channels. Other activities have widened the range of contacts further.

The Trust has contributed to, and featured in, several strands of The Bus Inspectors, a
digital media project which is run professionally by TV&GWOT Trustee David Sheppard on
behalf of the National Association of Road Transport Museums (NARTM). A public interface
for NARTM'’s project to grade the nation’s historic buses and coaches, it comprises a suite
of online media designed to chronicle the project whilst also raising awareness of, and
interest in, the heritage bus movement in general. Several vehicles from the Trust and its
wider family have featured in online publicity and press, including content for The Bus
Inspectors website, social media, magazine articles and short films. The project's aims
parallel the Trust's strategy around widening appeal and reaching out to new audiences
and co-working is therefore of mutual benefit.

The National Association of Road Transport Museums (NARTM) spring meeting was
held in Cardiff over 1t-2"d March 2024. Attended by Chairman Colin Billington on behalf
of the Trust, the meeting again brought together representatives of a variety of passenger
road transport museums around the UK to discuss issues of common concern and to view
in detail the approach and facilities for the Cardiff Transport Preservation Group. Trustee
David Sheppard addressed delegates with a video presentation on The Bus Inspectors.

Trustee David Sheppard narrated and produced a further four episodes of The Bus
Inspectors Podcast, following success of the inaugural episode The Nation's Historic Fleet
in early 2024. The Trust's collections, work and people have featured extensively
throughout, including Trustee Helen Bolt who spoke on the importance of using historic
buses to give a first-hand experience to the public as well as offering her own memories of
riding on buses during childhood. Her message echoed the Trust's mission, explaining that
riding heritage buses not only offers a sense of times past (‘where we have been'), but can
also be an enticing introduction to public transport for new generations (‘where we are

going').

Trustee David Sheppard's ongoing work as a professional host gave an opportunity to
champion the Trust's work at many transport industry events throughout the period. These
included regional conferences and national awards nights for Confederation of
Passenger Transport (CPT), staff recognition events for 12 Stagecoach operating
companies across England and Wales, apprentice graduations and national awards
events for Stagecoach Group, awards events for the Society of Operations Engineers
and the Institute of Road Transport Engineers as well as various events and conferences
he has hosted and facilitated for the rail, marine engineering and defence industries.

Flowing from activity related to the Royal Borough of Windsor and Maidenhead (RBWM)
and NHS Frimley Innovation funding awarded in 2023-24, the Trust had a stand in
Maidenhead Library for the Mens’ Matters Wellbeing Fayre on 13" March 2024. As well
as meeting individual residents, the occasion gave the opportunity to network and explore
opportunities for collaboration with bodies such as Men in Sheds, People to Places and
Holyport Litterati, and the Berkshire Fire and Rescue Service.
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Attending the Mayoral launch of the new Community Guide in Windsor Guildhall on 20t
March 2024 gave another opportunity to raise the profile of the Trust amongst other
volunteer groups and charities locally.

4% April 2024 saw the first of a variety of group visits in the period to the Trust's Berkshire
site. This was a private group who had travelled from the Netherlands — preservationists
of British buses abroad.

Enthusiasm for beer and buses was combined on 6 April 2024 thanks to a Supporter’s
suggestion, when the Trust’s loan-vehicle Royal Blue No. 1286 provided free transport to
27 members of the Campaign for Real Ale (CAMRA) between hostelries in the Twyford
and South Reading area. While passengers learned a lot about the Trust and its collection,
the crew was necessarily none the wiser about beer by the end of the day. There were
however some stunning photographs of the coach by picturesque rural pubs.

Following the online presentation made to the Aldershot & District Bus Interest Group
(ADBIG) in the previous period, a group of 30 made a real life visit to the Trust on 7t April
2024 to see the restoration work and vehicle collection at first hand. The groups’ connected
interest, particularly in relation to archive holdings was important to establish and maintain.

Trustee David Sheppard has given illustrated talks throughout the period, on behalf of
NARTM, to its member organisations. These combine the story of his 35-year history in bus
preservation with exploration of the present and future challenges faced by the movement,
including an introduction to NARTM'’s grading project and how it can help. Recipients of the
talk have included Leicester Transport Heritage Trust, Friends of King Alfred Buses,
WHOTT, the Eastern Transport Collection, Southampton & District Transport
Heritage Trust, as well as TV&GWOT’s own Supporters during talks at both its Berkshire
and Devon bases. The talk to FOKAB was filmed by group member Alex Young and
published on YouTube, where it has since been consumed by more than 1,000 viewers.

Alongside a modern coach holiday centred on High Wycombe organised by a Supporter
for former work colleagues from Dorset, the Trust’s loan-vehicle Royal Blue No. 1286 gave
the group a vintage coach excursion to Marlow on 28" May 2024 to visit the volunteer-
run museum (chaired by another Supporter) there returning them later after a boat trip to
Henley. Even the driver of their modern coach came along to enjoy the ride.

On 3 June 2024, following participation in the Trust’s Taunton Vintage Bus Day, Trustee
David Sheppard completed an informal tour of some former Western National Somerset
area routes with his Bristol SUL coach No. 420, which had been based in Somerset during
1970-3. Considerable local interest was generated during every stop, and the tour was
spontaneously followed by local Exmoor-based photographer Adrian Campbell, who took
photographs at several spots along the former Service 260 between Minehead and
Lynmouth. These have subsequently featured in Trust publicity and have won praise from
Supporters.

The launch of the “Are We Nearly There Yet?” transport exhibition at Exeter’s Royal
Albert Memorial Museum, was attended by Trustee David Sheppard on 14" June 2024
as a guest of Great Western Railway who had sponsored the exhibition. The opportunity
was taken to discuss the Trust’s work with several visiting stakeholders and representatives
of the local heritage sector, with particular reference to the local Exeter Corporation Guy
Arab owned by the Trust, the restoration of which was then nearing completion.
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The Trust’'s South Devon base was visited by artist and broadcaster Richard Lewis on
6t August 2024, where a painting commissioned by Trustee David Sheppard was unveiled
on board the coach it features, Bristol SUL No. 420. Richard and his wife Kim were treated
to a local tour on board the coach, as well as a tour of the Trust's museum, archives and
workshop facilities.

A group of West Country Supporters, themselves all vintage coach owners and
preservationists of repute, arranged to visit the Trust’s Berkshire premises on 19t August
2024 to look in more detail at the restoration projects underway. They had fruitful
discussions with the vehicle working group currently engaged on the Royal Blue Bedford
OB No. 1409 given their deep knowledge of the coach type. Future working visits are now
planned.

Following an introduction by a Trust Supporter, 25 people from Camberley Probus visited
the Trust's premises on 215t August 2024 enjoying a workshop tour, study of the archive
displays and a talk about the Trust's wider activities. On a trip into Windsor on the Trust
Chairman’s Royal Blue coach, members of the group generated some excellent video
footage and striking photographs which they have generously shared with the Trust.

The Chairman of the Glasgow Vintage Vehicle Trust, Stephen Booth, visited the Trust’s
Berkshire site on 27" August 2024. There was much of mutual interest learned from the
discussions such as their innovative approaches to entertaining visiting families on open
days and, through a managed programme, offering former addicts training opportunities.
While operating at a smaller scale, our Trust's approach to strategy development and
planning was of reciprocal interest.

On 30t September 2024, Trustee David Sheppard appeared as a guest on Careers Mare,
a comedy podcast which discusses careers and dream jobs. Alongside the main focus on
broadcasting, the Trust’'s enabling role in making childhood ‘bus dreams’ come true was
discussed. The episode dropped in December.

Starting 13t November 2024, Trustee David Sheppard began a regular column for Coach
& Bus Week, a leading industry magazine for today’s professionals with a substantial
online following. His first article focused on the importance of celebrating heritage for the
customers and employees of today’s bus industry, with echoes of the Trust's mission
around our past informing our future. The focus on industry heritage continued with three
further articles in the year, each linked to themes in The Bus Inspectors podcast, with
photographs of vehicles from the Trust collection and wider family featured.

Trustee David Sheppard attended Euro Bus Expo at the National Exhibition Centre in
Birmingham, 13-14 November 2024 in a professional capacity. Between recordings,
hosting sessions and writing, the opportunity for industry networking was taken on behalf
of the Trust.

On 22" February 2025 David Sheppard hosted ‘A Night With The Stars’ for Reading
Buses, a celebration of employees’ achievements and long service. As part of his welcome,
the Trust’s work was explained to an audience of around 500 people, including the Mayor
of Reading and other local dignitaries, with particular reference to the vehicle and archive
collections relating to the company’s history. An opportunity was taken to thank CEO Robert
Williams and his employees for their regular and ongoing support with Trust activities. Trust
Supporter James Freeman was presented with an award for Outstanding Contribution to
Reading Buses.
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Supporters

The Trust's Supporters’ Group was established in 2015, for anyone interested in the work of the
Trust and wishing to provide financial and/or volunteer support. The group continued to flourish
with 25 new Supporters joining in the 2024-25 year. Despite a small number of non-renewals and
the sad loss of other Supporters, there were 295 Supporters at the end of the year, exceeding the
288 registered at the start of 2024-25. The extent of renewals in June 2024, may be seen as
endorsing the Trust's activities and objectives. Despite increased postal charges, suggested
minimum donation levels were held for a third year to try and ensure Supporters facing other cost-
of-living pressures were not pushed out. More generous donations were invited and the average
donation level has actually increased. New online payment mechanisms and renewal options may
have contributed to this.

While deaths in the year reflect the demographic of some of the Trust’s early Supporters, we mourn
each individual for the personal contribution they have made to the Trust and as friends to fellow
Supporters. Significant amongst these was Gerry Tormey who died on 1 December 2024. As well
as the private owner of a West Country coach, he had been the Trust's webmaster from the outset
until a move to a new platform was required at the end of the 2023-24 year. In addition to his
support to NARTM and other organisations, he was always ready to implement timely updates,
taking pride in the Trust’s public face. Memories of Gerry and others were shared in the pages of
To and fro’, the Trust's quarterly magazine.

Four editions of To and fro’ were published in the period. The magazine comprises a mix of Trust
news, reports on activities and original, high quality articles on historical topics within the Trust's
scope which are produced by Supporters, some of them regular correspondents. Increased
accessibility of the Trust’'s archives means To and fro’ authors can draw directly on them for
research and illustration purposes. This has not only enriched the scope and depth of articles but
also enhanced the magazine’s role as a means of public access to the collection. The result is a
high quality publication which inspires and furthers interest in our core topics, exploits and
showcases the Trust's collections and has a lasting and cumulative value to Supporters and to
those who purchase copies at events. The skills and dedication of Trustee David Sheppard as
Editor and Supporter Luke Farley leading design and production are acknowledged with gratitude.

The content for the period comprised 156 pages, 22 substantial original articles (2023-24: 18) and
247 images (2023-24:260). The content is summarised below:

o |Issue 36 (July 2024) — After a review of some of the more unusual activities at the start of
the 2024-25 year (such as the South Devon photographic Tour and CAMRA excursion
complemented later by Supporter reports of the Trust Open days), To and fro’ included a
series of tributes to the personal and preservation contributions of the late Ward Jones.
Next, entertaining childhood recollections penned by Stephen Moorse were published as a
fitting memorial following his death. Trustee Peter Delaney’s regular feature on Royal Blue
took a leap into the motorway age to demonstrate the competition and features of express
coach services. Paul Lacey recalled the skills of Bob Crawley (artist from Tilehurst) in
capturing the Thames Valley scene. Supporter Andrew Bartlett illustrated 40 years of
Service 93 as photographed (by Andrew) at Torcross.

o |ssue 37 (October 2024) — The timing of this edition enabled a full round up of Trust events
through 2024 with photographs telling their own story of the heritage transport offered, the
many people involved, and their evident enjoyment. Coinciding with the 90" anniversary
of the formation of Associated Motorways, Peter Delaney’s coaching focus turned to the
events leading to the formation of the enterprise, the way the services came to be operated,
and the ultimate demise. The background to what Paul Lacey considered to be an unlikely
arrangement between Thames Valley and Aldershot & District to run a joint service between
Reading and Guildford was his feature. Companion articles by David Sheppard showed
similar vehicle types in red (Thames Valley) and green (west country) settings uncovered
in a recently acquired set of slides.
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o |ssue 38 (December 2024) — The trials and tribulations around the recovery of the Southern
National Dennis Ace No. 3650 in August 2024 were recounted by David Sheppard (snr)
whose skills were deployed to load and drive the transporter bringing the bus from Kent to
its new Berkshire home. Whilst 3650 is to be readied for the road, Supporter James
Freeman described his experience at the wheel of newly restored Exeter Guy Arab which
he drove for its debut at Kingsbridge. Blind twiddling and questions about ‘Park Prewett’ set
Peter Delaney on a mission to explain the role of Royal Blue in providing services to
hospitals, an aspect that went on to spark considerable correspondence amongst readers.
The Bus Inspectors project and the importance of grading the national collection was set
out by David Sheppard. Supporter Chris Spencer contributed his own photographs to
recollect the London Country Garage in Windsor which had closed 40 years ago, marked
by the Windsor event run in July in a collaboration between the Trust and the Amersham &
District group.

o |ssue 39 (February 2025) — The edition opened with an obituary to preservationist and
former webmaster for the Trust, Supporter Gerry Tormey, a friend to many. Peter Snowden
then shared slides now scanned but taken some 50 years ago of the bus scene in Somerset
and Dorset. In the Thames Valley, Supporter Nik Anthony explained the politics behind the
Maidenhead—Woodley—Reading route that (at the time of writing) ran only on Saturdays.
Insight to the Trust’s archive, its scope and opportunities was contributed by Peter Delaney
who also authored an article on the long long-distance services offered by Royal Blue not
just within the British Isles but also to continental destinations. In Plymouth, Supporter
Richard Salter, with photographs from fellow Supporter Mervyn Kendall, illustrated the
impact of changing ornate gold to small white fleet number styles. A new project to equip
vintage bus day crews with working ticket machines was launched by Supporter Nick Craig
— an initiative which met with enthusiastic and generous support.

An Open Day for Supporters was held on 3 March 2024 in Berkshire, at the very start of the 2024-
25 year. This complemented a companion event held in Devon on 28 January 2024. The format
was similar with 44 Supporters attending, including a number who travelled from the West Country
to broaden their understanding of the Trust. Supporters were inspired by the range of work ongoing
and responded constructively to the new Strategy. An important aspect was to learn more about
and for Supporters to help shape future plans. Detailed responses to the survey on the day and in
thoughtful follow-up communications were fed into a qualitative and quantitative report for the
Board.

Supporters assist with the work of the Trust in many different ways. In particular those who travel
and plan to photograph Trust events on the road at picturesque locations deserve special
mention. They make a considerable investment, both in time spent planning and out on the road,
but their unique images record the spectacle that those organising and participating cannot see
from within the vehicles. Their skills and generosity in sharing the images for the Trust to use in
publicity free of charge is gratefully acknowledged.

Online activity

Coinciding with the new Trust year the Trust launched a new, fresh website built in Wix on 1 March
2024. The design is intentionally more graphic than text-based with a strong branding consistent
with print material. Apps to develop news items, event listings, and an online shop with more
payment options have been implemented as well as pop-up options and facilities for site visitors to
register to receive news updates (addressing the absence of a contact database which had been
seen by advisers to hamper the Trust’s development). Learning and development of the site were
ongoing through the year but by the year end there had been 10,700 unique visitors with 20,741
site sessions, 50% of which had been from mobile devices (46% desktop and 4% tablets). These
data underline the importance of the platform change as previously pages did not adapt for
readable display on mobiles. 97.6% of sessions were from the UK and no other country individually
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accounted for 0.5% or more. Web traffic shows distinct peaks around Trust event dates confirming
the importance of the website as an information resource while also reflecting the, as yet, limited
coverage of other aspects of Trust activity. The shop has taken 546 orders (often for multiple items)
in the period generating £8,541 income in the year, while 328 individuals have ‘subscribed’ to
receive news updates and have been contacted ahead of events. Trustees have recorded thanks
to Trustee, Helen Bolt, for her time and skills used in the creation of the website, which required
months of research and development.

An online innovation in December 2024 was the generation of an online advent calendar using
the MyAdvent application from Germany. The calendar face and content behind each door was
bespoke to the Trust and combined information and entertainment with animations and video
footage highlighting the breadth of Trust activity through the year and enticing opportunities for the
year ahead. The calendar was embedded on the Trust website and promoted via Facebook
generating a steady audience of 254 visitors throughout December.

Facebook remains the Trust's principal social media platform reflecting the extent to which it is
used by the Trust's core demographic. Supporters’ feedback revealed the strong interest in
YouTube / video footage and the Trust's principal events in 2024 have been followed up with
compilation videos which have successfully generated high levels of (sustained) interest. Short
running and short-lived reels were also trialled for the first time through the 2024 season to flag
upcoming activity. The lifetime Facebook following stood at 3,432 at the end of the year another
18.8% up year on year, exceeding the 12% growth in 2023-24. The reach of Facebook posts was
276,905 (compared with 143,616 for the full year 2023-24) with interactions up to 16.5k in the year
(8.6k for 2023-24). The growth largely reflects the use of video footage and preparation by Trustee
David Sheppard of dynamic posts combining these with photographs and graphics telling the story
of activities and events. The video post preceding and explaining the Royal Blue Run in June 2024
reached 80.3k, generated 1.9k reactions and 76 comments and was shared 177 times — an all-time
record on every measure. However, well-chosen static images have also proved popular with pre-
Taunton post and at the start of the South Devon Railway heritage open day weekend reaching
27.5k and 7.4k respectively and a post-Kingsbridge reflection reaching 8.2k.

A private Facebook group for Trust Supporters Service23 continues as a forum for exchanges on
topics of common interest. It is actively used by the Trust to target Supporters with latest news on
upcoming events and to request inputs which would be lost on a public page. Use is also made of
the page to re-post information seen on other sites, effectively filtering wider content that may be
of particular interest to Supporters.

Publicity

Before the 2025 calendar year, but ahead of the 2024-5 season, new bi-fold/three panel leaflets
had been designed and printed for Trust distribution at events and outlets throughout the year. In
place of technical detail, the focus was on strong Trust branding, lively images and opportunities
across the country to have an enjoyable day out. Event dates were listed and a form to register as
a Supporter was included. These were used extensively through the reporting year and were
effective in generating and recruiting interest. The same style and format, albeit with revised dates
and imagery, were therefore adopted to produce new leaflets for the 2025 summer season ahead
of the 2024-5 year end.

As in the previous year, this required Trustees to fix forward activity plans around the turn of the
calendar year. As a result, a display advertisement was placed in the BUSES magazine events
supplement in a format and with branding reinforced by Trust leaflets, programme content and
event specific advertising, enabling dates to be fixed in enthusiasts’ calendars.

To this end, the Trust also produced a bespoke printed appointments calendar 2025. The
monthly images and high quality print production showcased picturesque views captured at Trust
events by Supporters through the 2024 season. Captions outlined the bus heritage significance
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and the appointments grid was pre-populated with the dates of future Trust events. Distributed in
person and via the online shop, the stock sold out.

In January 2025 the Trust responded to an open opportunity to be included in the first Maidenhead
Directory of Community Groups and Charities which complemented the previous year’s
Windsor Directory in which the Trust was included. Produced in hard copy and online, it aimed to
connect organisations with people looking for their types of activity and with people looking to
volunteer.

EXPANDING THE TRUST’S INCOME STREAMS

The Trust continued to be well resourced financially underpinned by its prudent reserves policy
through the 2024-25 year. Generous funding of the Trust by its Supporters continued, particularly
with annual renewal donations in June/July 2024, which contribute to the Trust's standing and
overhead costs. In addition, several Supporters contribute additionally on a monthly basis to
maintenance and running costs of Trust-owned vehicles in general and/or in relation to specific
vehicles. Adobe software licensing costs for work on archive images and production of Trust
publications are also covered by specific Supporter donations with additional donations providing
for IT support being committed to additionally in the reporting year.

Together the financial contribution of individuals is significant and is valued in all senses by the
Trustees on behalf of the Trust.

Ensuring the Trust's income grows with its ambitions and levels of activity is a crucial element of
the forward strategy. Whilst Trust publications, ad hoc donations and the sales stand generate
sound income over and above the core support from registered Supporters, Trustees recognise
additional sources need to be developed. There has been some success generating small grant
and project funding (e.g. RBWM/NHS Innovation Fund; AIM Brighter Days) and opportunities are
sought on an ongoing basis for schemes that can support the Trust’'s objectives without creating
additional demand or diversion.

The growing willingness of local businesses to advertise in event programmes in order to reach
the Trust’'s audiences is also encouraging. Although the Ebay Connect 12-month programme
which the Trust was successfully enrolled on from August 2023 provided deep training, human
resource limitations meant the free online shop facility which extended into 2024-25 was not used
to full advantage. However, since the launch of the Trust’'s new website in March 2024, the more
sophisticated online shop and multiple payment options generated 546 orders (many for multiple
items) in the first year and over £8.5k income over a combination of purchases and donations. This
has in turn of course increased the demand on resources to fulfil orders in a timely manner and
deal with the accounting aspects.

Within the period the Trust has been advised of legacy donations and donations from in
memoriam collections. Trustees intend to use this income to support activities fitting the individual’s
interests insofar as they are understood. This has, however, demonstrated the importance of
legacy planning and confidential expressing of wishes well before the situation arises. These
considerations and links with independent advisors are part of the Trust’s forward planning in this
area.

Beyond the demands of the 2024 event season, Trustees’ attention has turned to developing a
structured and balanced income generation strategy. Allied to this Trustee Helen Bolt secured
grant funded access to specific training:

e 27 & 31 October 2024 — Essentials in Legacy fundraising
e 13 & 20" November 2024 — Essentials in Crowdfunding
4t & 5t February 2025 — Digital Fundraising
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An impediment to the Trust’s income generation ability is the hire or reward licensing regime which
precludes any benefit (monetary or in-kind) being associated with use of the collection vehicles to
carry passengers. This therefore essential that the charity has sufficient reserves to be able to run
free trips without charge as well as continue with its restoration and other archive activities and this
therefore drives the scale of need to be addressed in developing the fundraising strategy.

New sources of income, in-kind contributions reducing expenditure, and value from expertise
and facilities provided without charge have all effectively supplemented the Trust's income streams
through the period. Much work is still to be done in 2025 and beyond with a structured and balanced
fundraising strategy including tailored legacy, project appeal funding and wider corporate support.
Messaging that associates the pleasures of a vintage bus day out with the economic and
environmental benefits of increased bus usage in daily life is important for relationships with the
transport companies to flourish.

REINFORCING THE TRUST’S RESILIENCE

The intense programme of activities to share the Trust’s Collection treasures through 2024-25 has
been successful in reaching new audiences (to their and the Trust’s delight) and has unlocked
additional sources of income as noted above. The demands on a core group of Trustees has,
however, been exceptional underlining the importance of the objective of an engaged Board with
clear distinction between governance and operational roles.

Progress was made with the conduct of meetings, more clearly separating governance
considerations from day-to-day management matters. The Trust's Microsoft SharePoint site has
been validated by third party experts and local hardware back-ups of the system have been
instituted. Ongoing IT system support and advice is provided by a specialist firm, funded by
donations from a Trustee. The system has been rolled out and is in active use by some Trustees
and Supporters in key roles but consistent use by all parties remains a priority.

Where a comprehensive risk assessment workshop was conducted at the end of the previous
period (February 2024), this has informed activities in 2024-25 and been embedded in documents
like the event guide developed by Trustee Peter Snowden.

The Trust continued to learn and benefit from participation in the AiM Spark! Programme in the
current reporting year. Aimed at Trustees of volunteer-run museums, it continued into April 2024
with workshops, action learning with Trustees from other small collections, and one-to-one
mentoring sessions which demonstrated challenges in common with other organisations as well as
specific measures the Trust can take forward.

The retention and passing on of skills is set out within the Trust’s objects. Amongst the priorities
is ensuring younger drivers are able to drive the older vehicles with manual gearboxes rather than
the semi or fully automatic systems now fitted in buses and coaches. The Trust's Devon premises
include a half mile long concrete road with a gradient which is an ideal training ground for PSV
licensed drivers to hone their gear changing skills. On 3 August the first of what will be a series of
training days was held with Trustee David Sheppard patiently encouraging a Supporter through a
progression of vehicles culminating with a successful road test. With practice this will ensure the
pool of younger drivers type-trained on Trust vehicles grows.

Accreditation of the Collection, whether as archive and/or museum, will help assure the future and
ensure best practices for care and accessibility are in place. While this will take time it is essential
that policies and procedures reflect the required standards from the outset. To this end the Trust
(re)applied for and learned in March 2024 of the award from AiM of a Pilgrim Trust funded
Collections Care Audit grant. This is to enable the Trust to understand the steps needed to
improve collections care and provide guidance on the journey to becoming an accredited museum.
The grant funds the services of conservators who review, visit and report to Trustees and the
archive team. Conservators from Humphries and Jones undertook their inspection of the Trust's
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Devon Collection and archive in February 2025 with material brought from Berkshire to expand the
issues and examples under consideration. Initial feedback on the day was positive and constructive
with a range of contacts and networks suggested to enable the Trust to integrate more fully with
the museums and archives community regionally.

Alongside this, courses have been taken and conferences attended by Trustee Helen Bolt to
strengthen the Trust's understanding of current standards required and options available. The
scope has included:

e 27" March 2024 — Collections Trust: Accountability for Collections

e 13 June 2024 — Collections Trust: Cataloguing software choices
12" September 2024 — Digital heritage hub — Changes and Challenges in Heritage and
Open Knowledge covering: Open licensing and Artificial Intelligence (Al) and Open
licensing: equity and ethics.

e 215t November — Arts Marketing Association — Al policies for culture

Financial good governance is a priority for the Board. The current systems for book-keeping and
financial reporting to the Charity Standard of Recommended Practice involve complex application
of bespoke spreadsheets. As the Trust grows, and with a change to the SORP imminent, the Board
is considering adopting proprietary accounting software that potentially could integrate the
Supporter records securely and streamline Gift Aid applications. Alternative packages were
evaluated drawing on advice from accountancy experts, other NARTM members and the NARTM
treasurer. While being an additional cost, a proprietary system can more readily be taken over by
new personnel and with in-built preparation of accounts to SORP standards could additionally help
ensure compliance. Accordingly a decision was taken to adopt Capium software in the future and
run old and new systems in parallel initially.

Work within the Board in 2024-25 has identified practices to improve resilience with examples
ranging from adherence to universal policies, a more efficient meeting structure and more effective
allocation of Trustee responsibilities, to comprehensive recording of the status of vehicles, and
accessible archive records. All are work in progress but demonstrate the actions being taken in
this fundamental aspect.

While in terms of the immediate public benefit, the contribution of work in this area may not be
immediately apparent, the Trustees are committed to ensuring its work enables safe and
sustainable public access, education and enjoyment into the long term as well as the
immediate future.

PROTECTING THE TRUST’S INTERESTS

The change of Government in 2024, reduced funding for culture, critical finances within local
authorities, uncertainty on environmental policies affecting road vehicles, and continuing money
worries across the generations, are amongst the many things potentially affecting the ways the
Trust can best deliver its educational charitable objects. Protective action is difficult to take until
policies and direction become clear but Trustees are actively monitoring the general situation and,
though NARTM, consulting organisations in the sector.

Trustees Colin Billington, Helen Bolt and David Sheppard all attended the NARTM autumn
conference and AGM at the Museum of Transport Wythall from 18t — 20t October 2024. This
included interactive break-out sessions to discuss:

e Sustainability and skills retention
e Attracting a wider range of interest

as well as a video presentation highlighting the technological challenges for preserving more
modern vehicles with manufacturer bespoke electronic control systems despite their relevance to
eager young enthusiasts.
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David Sheppard made a presentation of the ‘The Bus Inspectors’ project he is running as a
consultant on behalf of NARTM. The output includes a series of podcasts with influential industry
and preservation figures discussing factors relevant to the future of preservation. This presentation
included an update on the project itself in which an army of volunteers is working to grade the
national collection of buses and coaches systematically (parallel to the schemes for historic
buildings and ships) in order that the importance of significant vehicles can be readily
demonstrated, if necessary, to secure their preservation and funding. Both Colin Billington and
David Sheppard are involved with the project execution.

In his role as Deputy Chairman of NARTM, with a portfolio to monitor policy and legislative
change, Colin Billington investigated and responded to a number of issues which might potentially
threaten the ongoing operation of heritage buses and coaches within the year including:

e In July 2024 a formal DVLA consultation response on the registration of historic and
classic vehicles ensuring the circumstances of preserved buses and coaches are
recognised and the heritage and value importance of retaining original registration plates
on these vehicles is protected.

e In September 2024 discussion with insurance brokers currently covering preserved
vehicles and their use for free bus services and input to NARTM wide communications as
one under-writer announced their intention to withdraw from offering this cover on which
vintage bus days across the country rely.

e In October 2024 a watching brief established on potential Government proposals to alter
the conditions for C1 and D1 driver licences given that his might impinge on the availability
of experienced drivers for preserved buses and coaches

This has involved networking with the Federation of British Historic Vehicle Clubs and other
umbrella bodies maintaining a watching brief on emerging issues. As part of the Trust’s strategy,
this practice will be developed into a more structured scheme of issues and contacts that can help
ensure Trusts interest are protected.

QUANTIFIED IMPACT

Metrics for the 2024-25 year are as follows: (a) free passenger journeys for members of the public
carried on vintage bus services by Trust vehicles or on vehicles attending Trust events — 26,143
(2023-24 13,602); (b) for the number of (vehicle) days Trust and Trustees’ vehicles participating
in TV&GWOT events were on the road on public display - 240 vehicle days in 2024-25 compares
with 206 in 2023-24; (c) the associated mileage covered — 16,407 miles in 2024-25 compares with
17,743 miles in 2023-24; and (d) 304 dog journeys in 2024-25 (284 in 2023-24).

Another measure is the level of programme sales. In 2024-25, 1839 sales were achieved (at £5-
7 each) at Penzance, Taunton and Kingsbridge vintage bus days, the Cheltenham Classic Coach
Gathering and the South Devon SU tour (compared with 949 at Penzance and Kingsbridge vintage
bus days and for the South Midlands tour in 2023-24). The 2024-25 figures are pleasing but reflect
extensive effort to research, prepare and publish programmes in quick succession alongside event
organisation. Past programmes (which contain historic articles of lasting value, back-numbers of
the Supporters’ magazine To and fro’, and books produced by the Trust for the Victoria Coach
Station 90" anniversary and Reading Motorbus centenary) continue to sell at events and online
adding to the revenue attributable to public events (20 and 17 books respectively in the 2024-25
year 27 and 14 in 2023-24).

As noted above, the Facebook following stood at 3,432 at the end of 2024-25, 18.8% up year on
year. Facebook posts online reached 276,905 for the period generating 16.5k interactions
(compared with 143,616 for 2023-24 and 8.6k interactions). Some 10,700 individuals have
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accessed the new website March to October 2024 (compared with 11k for the full year on the old
site 2023-24), 328 subscribing to receive news updates.

Voluntary effort is the backbone of the Trust's ability to deliver public benefit and preserve the
collections for posterity. Aggregate figures for the reporting year 2024-25 show 199 individuals
helped with Trust activities (173 in 2023-24), contributing some 17,000 volunteer hours (2023-24:
13,000) with 176 of these (2023-24; 139) involved in crewing the 98 different vehicles (2023-24:
76) which attended TV&GWOT events.

The Supporters’ group is a primary source of volunteers, providing a focus for like-minded
individuals to identify with the Trust objectives and have the satisfaction of contributing to a shared
endeavour while bringing educational benefit and enjoyment to the wider public. Of the 295 people
registered as Supporters at the 2024-25 year end, a significant proportion have been actively
engaged in working groups, participating around events, contributing as advisors or research
correspondents, writing for To and Fro’, adding posts on social media, and helping fund projects.
Trustees wish to thank Supporters and other volunteers for their continuing input and help in
ensuring the success and future sustainability of the Trust.

The figures confirm that the Trust has been successful in engaging an ever larger number and
wider range of people in its celebration of Thames Valley and Great Western bus and coach
heritage in a way that is relevant to today, educating the public and bringing interest and
pleasure. However, the numbers do not reveal the intense effort of a few individuals which
have delivered these results. This means that the elements of the strategy to expand our
income streams, reinforce our resilience and protect our interests must assume increased
importance for the success to be sustained.
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ACTIVITY & PUBLIC BENEFIT TO NOVEMBER 2025, SINCE BEYOND THE 2024-
25 REPORTING YEAR END

STRATEGY

The Trust Strategy 2023-28, rolled out from the end of the 2023-24 reporting year, has guided Trust
activities ongoing through 2025 with the continuing vision:

To preserve and treasure our Thames Valley & Great Western bus heritage,
connecting people, places and the past,
bringing joy and understanding of where we have been and where we are going today.

and five strategic goals for the Trust to:

Share our collection treasures
Realise our audience potential
Expand our income streams
Reinforce our resilience
Protect our interests

Plans to deliver each goal (short and longer-term) were established with individual Trustees
accountable for delivery in specific areas. These, coupled with the application of management tools
learned on the Heritage Compass programme, have helped provide focus and a rationale for Trust
decisions and activities.

The strategy, progress and future priorities are to be reviewed again by Trustees following the
Annual General Meeting in November 2025, with a view to strengthening action plans for 2025-26
and beyond.

The goals are complementary and, although the activity and public benefit in 2025-26 so far is
reported using these headings below, it should be recognised that delivery in one area often brings
progress in other areas too.

Extraordinary circumstances

The Trust was impacted significantly early in the 2025-26 year, when The West Country Historic
Omnibus Trust (WHOTT), a Devon based charity (Registered No. 1079795) with related but not
wholly overlapping objects to the Trust, declared its intention to close as it was failing financially
without sufficient income or reserves to cover its outgoings. This placed the future security of a
number of heritage objects relevant to the Trust’s Collections Development Policy at risk. After
lengthy discussions between WHOTT, the Trust and others, and after careful consideration by the
Trust's Board, the Trust offered to secure specific items from WHOTT where they were both (a)
relevant to the Trust’s mission and (b) possible for the Trust to sustain in the longer term. This
covered a minority of WHOTT owned vehicles but a large part of the archive, the material being of
heritage value to the Trust and there being no other suitable repository in the West Country. This
offer formed the basis of a formal transfer agreement executed on 4 September 2025 drawn up in
line with Charity Commission and Collections Trust guidance.

While the former WHOTT items enhance the strategic opportunities for the Trust to deliver public
benefit long-term by enriching the collection resource and expanding the pool of Supporters (by
welcoming former WHOTT members), this unforeseeable development for the Trust placed
significant demands on the Trustees involved and required funding to effect the move. The Trust
successfully navigated this while maintaining its programme of public events and, by the generosity
of donors, without financial detriment. The position three-quarters of the way through the 2025-26
year however, is that progress towards all five strategic goals is now more important than ever to
for the Trust to benefit from the opportunities the new responsibilities present. These considerations
are highlighted in the remainder of this report as each strategic goal is addressed with reference,
where appropriate, to the WHOTT transfers.
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SHARE OUR COLLECTION TREASURES ongoing
Vehicles

The collection of vehicles owned by the Trust and on long-term loan at the start of the 2025-26 year
is covered by the year end position in the 2024-25 report above (pages 5-7). The WHOTT transfer
resulted in five further important vehicles being added to the Trust's Collection in 2025-26.
Significantly for three of these, all costs were already financed by sponsorship when in the
ownership of WHOTT and there is long-term commitment for this sponsorship to continue with the
Trust. The fourth vehicle will similarly be sponsored thus not exposing the Trust to financial risk.
The fifth is a Royal Blue coach with an important history and a record of funding from sympathetic
parties including former members of the erstwhile Dorset Transport Circle, a pioneering group in
the history of bus & coach preservation and use. That vehicle had a restricted fund from existing
donations pledged to complete the interior refurbishment of the coach and that fund was formally
transferred to the Trust with the vehicle.

The former WHOTT vehicles added to the Trust collection as of September 2025 are as follows:
o LTA772 —a 1951 Western/Southern National Bristol LWL5G single deck bus No. 1613
o PFJ850M — a 1944 Western National AEC Matador recovery truck No. RV8
e AFJ764T —a 1979 Western National Bristol VRT/SL3/6LXB No. 1157
o AFJ727T —a 1979 Southern National LH6L coach No.3307
e OTT98 — a 1953 Royal Blue (Southern National) Bristol LS6G coach No. 1299

Specific vehicle maintenance and restoration work from March 2025 to date has included:

e DBL154 — 1946 Bristol K6A No. 446 — investigation of vibration issues at front of bus and
trials of balata belting.

o MO9324 — 1927 Tilling-Stevens B9 No. 152 — manufacture of mild steel angled spacers
and repair and remanufacture of damaged radiator casting.

e NDP38R — 1976 Bristol VRT/LL3 No. 38 — rectification of stopping and water reservoir
warning system issues. Adjustments to entrance door and top fixing bolts. Lower panel
work.

e RUB8805 — 1929 AEC Reliance No. 3615 — interior rebuild ongoing, including steel seat
pans manufactured — prepared, primed and glossed, construction of 3-seat assembly and
platform, construction of wheel arch panels and entrance pillars, construction of interior
side panels and rails, preparation of opening vent timber rails and manufacture of jigs to
form J section water channels, ditto window timber mouldings. Chromium plating of door
and window frame components, handles and bezels. Engine rebuild ongoing including
repair to cast sump.

e VW203 — 1927 Leyland PLSC3 Lion No. 2407 — engine rebuild continued including
positioning manifolds and tappets. work on water jacket covers. front damper re-felted,
flywheel cleaned and installed, timing set camshaft timing wheel refurbished and
positioned.

o LTA748 — 1950 Bedford OB No. 1409 — exterior gloss painting. New indicator arrow panel
manufactured.

e FMO938 — 1950 Bristol LL6B No. 556 — a dynamo has been prepared to replace the
incorrect type presently fitted

e MOD973 — 1952 Bristol LS No. 1286 — meshing of rack and gear improved to ensure
reliable working of offside wiper.
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o FTAG634 — 1941 Bristol K5G No. 345 — ongoing re-manufacture and fitting of panels and
mouldings fitted.

e 519BTA — 1960 Bristol FS6G No. 1967 — lino installation, modification of replacement and
fitting of all seat frames and re-upholstered seats, grab handle installation, re-chromed
components reinstated inside and out, commissioning of air system and brakes, re-
rubbering and installation of windows. Signwriting of near- and off-side long panel adverts
between decks. Electrical work to ensure brake lights, direction indicators, horn and
speedometer functioning correctly, rewiring of charging system and replacement alternator
and brackets fitted. Engine maintenance, radiator drain valve stripped out, split pins
replaced, brake testing. Completion enabled participation at the Trust's Taunton and
Kingsbridge vintage bus days.

o 974AFJ — 1960 Guy Arab IV No. 274 — inspection and replacement rear tyre. Rub down
paint from interior ceilings and re-painting ahead of passenger use at the DG Remembered
Exmouth event and Kingsbridge.

e 336EDV — 1960/1 Western National Bristol SUL4A coach No. 402 — investigation of fuel
system and planning to re-pipe blocked fuel system.

e YD9533 —1934 Southern National Dennis Ace No. 3650 — Detailed inspection on lifts. Re-
manufacture mild steel shaft & sleeve. Seat inspection (insecure). Steering wheel
refurbished and new key cut. Nearside front spring bracket removed, chassis rail cleaned
and bracket condition checked - swinging link refitted. Investigation of brake issues
including dismantling master and wheel cylinders to asses condition and drum removal to
check linings. Itemise parts required for repair.

e AFJ727T — 1979 Southern National LH6L coach No. 3307 — collected from previous storage
base and inspected. Fuel filters replaced and exhaust joint repaired ahead of use at
Kingsbridge Vintage Bus Day.

e PNO05DOU - 2005 Tally Ho Dennis Dart SLF — panel repairs and repainting. Reinstatement
of vinyls. Interior refurbishment and investigation of electronic blind system enabling
participation in the Kingsbridge Vintage Bus Day.

Engagement of Trust Supporters as volunteers in vehicle restoration and maintenance working
groups continues with twice-weekly sessions in Berkshire and sessions to suit working patterns in
Devon. Significant numbers have also been involved in the cleaning, polishing and pre-service
checks ahead of events enabling them to operate as a credit to the Trust.

Archives

Since the end of the 2024-25 year, both the Devon and Berkshire archive teams have continued to
meet on a regular basis — three-weekly in Berkshire, every four weeks in Devon. There are new
members in both teams emerging from new Supporters and others finding more time post-
retirement. Sadly, one of the regular volunteers in Devon died unexpectedly in the year — he leaves
a legacy of thoroughly catalogued depot drawings and plans and extensive journal catalogues —
important finding aids future researchers will benefit from. In September Paul Lacey, renowned
Thames Valley transport historian, Trust Supporter, author and regular member of the Berkshire
archive team, died after a period of illness. His contributions to the archive and regular articles in
To and fro’ will be missed but the Trust is fortunate that he made arrangements for his bus research
and records to pass to the archive. The Paul Lacey Collection will therefore be a rich resource for
the Trust and others in the future.

Since the 2024-25 year end, the Trust has continued to receive material donated from the
collections of late Supporters as well as a significant donation from a Supporter which, as well as
documents and books, includes three-dimensional items of particular heritage interest. The archive
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teams continue to work through these finding interest and fulfiiment in the items. The Trust also
received the digital database files compiled by a late Supporter which in his lifetime was available
on the internet documenting Bristol-built vehicles, a type common in Thames Valley and successor
Great Western company fleets. The original platform is no longer supported and a major project
for the Trust is to relaunch the resource in a modern online format and work to that end is underway.

An additional project concerns the films of the late Mike Stephens, a Supporter, all of which were
digitised sufficient for the content to be appraised by the turn of the year. Work to review, identify
and order the content is underway, prioritising the films for archive quality regeneration using Trust
funds or for sharing with other organisations focused on transport heritage in other areas of the
country.

The archive teams have made increasing use of archive areas on the Trust’s SharePoint site with
reference only folders containing catalogues and working areas for volunteers to record material
being added to the Collection. The roll-out is continuing through the 2025-26 year and will result in
a more robust yet readily accessible system for identifying the Trust’'s collection treasures.

The profile of the Trust’s archive and small objects collection has been raised considerably in other
ways in the course of the year.

e A page dedicated to the Archive has been added to the Trust website and this features an
item of the month. Contributions are varied in order to demonstrate the diversity of material
held — by geographical area, by date, and by class of material — to help promote the
resource both to potential donors and to researchers. The latter are invited to consult
the resources available, either by making a personal visit or by asking for help in answering
specific questions. The items most often referred to are the official records (‘Notices and
Proceedings’) concerning the licences to operate bus and coach services, along with the
timetables and faretables, and photographs that depict the social history of the areas
served, as well as vehicle manuals and parts list. A Supporter who produced a hard-back
high quality book in the year, acknowledged the Trust archive amongst his sources. The
material has also been used within the Supporters’ magazine To and fro’ and in displays to
inform and educate the wider public.

e The Trust contributed 46 items and display captions to the Beaminster Museum
exhibition One and two halves to Beaminster — local public transport down the ages which
ran from April to October 2025. This ranged from timetable leaflets for the earliest bus
operations in the 1920s to a wheel chock, maps and a bus stop flag and pole. The
exhibition attracted 1223 visitors, including the Local MP Edward Morello who went to see
the work of volunteers there in August.

e The Trust mounted its own Exhibition in Taunton Library Taunton & its Buses — Past,
Present & Future from 27" May to 7™ June to coincide with the Trust's vintage bus day on
Sunday 1%t June. This comprised a series of display panels illustrating the place of the bus
in the local street scene from the earliest times in the 1920s up to the present, and a glimpse
into the future with the arrival in 2025 of electric buses in the town. This display was
complemented by various artefacts such as ticket machines, uniforms, timetables, and a
destination blind with informative captioning supplied by Trustee Peter Snowden. The
display was manned by Trustees and volunteers as much as possible; it was well received
with interesting discussions ensuring and memories evoked; two new Supporters also
came forward.

In November 2025, the AiM Pilgrim Trust funded report on the Collection Care Audit conducted
in February was received. The report provides a good appraisal of the facilities and collection and
is complimentary in many regards. It is helpfully structured with recommendations prioritised with
a traffic light classification which places particular emphasis on condition monitoring, emergency
planning, and object conservation and associated skills training. Sources of support from the SW
Museum Services (for Devon) and corresponding bodies in the South East are highlighted.
Between the visit and report some measures had in fact been taken by the Trust including the

Page 28



THE THAMES VALLEY AND GREAT WESTERN OMNIBUS TRUST

(A Company Limited by Guarantee)

purchase of new improved humidity control equipment and sensors installed in the archive storage
area and participation in a course given on 25 September by the Collections Trust for Museum
Development South West (MDSW) giving A Brief Introduction to Object Entry. Other report
recommendations will be reviewed and addressed in the remainder of 2025-26.

The MDSW course, and the Q&A session in particular, also provided specific advice for the
integration of the WHOTT transfer material received since the audit was conducted. The archive
material transferring comprised nearly 700 accessions ranging from original records and tickets to
books, magazines and large signs. For expediency and to avoid health & safety issues for
volunteers, the Trust employed removers who filled seven 7-ton vans of archive boxes and
packaged items together with collections record files, book cases, four large-format plan chests
and 38 metres of floor to ceiling racking, which was dismantled and re-erected under the Trust's
direction. The move, completed within two days, was financed by a specific Trustee donation. Prior
to the transfer, extensive re-organisation of the Trust archive was required but this served to
improve the records and listing of some types of material and reorganise heavy / bulky material in
the way the later Collection Care Audit report recommended. It is anticipated that some of the
WHOTT material will duplicate items in the Trust collection, particularly mass-produced items like
certain magazines and books. The Trust policy to hold items at both Devon and Berkshire locations
when the possibility arises, will absorb much of the duplication. This approach acts not only to
widen research opportunities but also as insurance against possible damage or loss. However,
before integrating any WHOTT material, a Collections Review will be carried out and documented
in accordance with the MDSW course recommendations and published guidance. The Trust's
Collections Development Policy will also be reviewed to allow for disposal where there is
excessive duplication, by donation to other collections, sale or as a last resort destruction. This will
ensure Trust resources are devoted to as wide a range of items as possible to illuminate our
transport heritage.

As well as the physical assimilation, an essential consideration is the consolidation of collection
records and finding aids. While the intent of Trust and WHOTT systems is the same, the file
structures and extent of digitisation differs. In determining a unified approach consistent with
archive and museum accreditation standards, consultation with the Bus Archive (which holds
corporate records for the bus industry) is planned to explore whether further consistency is feasible
to enable online researchers to identify material seamlessly across a range of locations.

The systematic appraisal, condition assessment, sorting, record keeping and physical arrangement
of the integrated collection is a major task and the Trust is fortunate that archive teams have
expressed willingness to devote additional resource to this important activity over the coming
months.

Events

The chronology of Trust events and events attended by the Trust since the start of the 2025-
26 year (1 March 2025) until November is set out below. Together the activities demonstrate the
many ways the Trust’s ‘collection treasures’, large and small, are shared in different forms and wide
variety of settings to diverse groups of people right across the Trust’s region.

e The Penzance vintage bus day on Sunday 20t April 2025 (as always the third Sunday
in April) coincided with Easter weekend. The event, organised jointly with registered charity
the Cornwall Bus Preservation Society (CBPS), attracted 36 bus and coach entries
(including 10 from the Trust’'s Devon base). The day began with an impressive cavalcade
along the sea front and through the town, attracting widespread public attention to the event
which went on to give 7,575 passenger journeys (plus 135 journeys for dogs). 2025 was
the centenary of the first Greyhound Motors long-distance express coach service between
Bristol and London. The programme article, authored by the Trust and drawing on material
in its archive, featured the history of such services to and from Penzance with illustrations
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from 1929 through to the present day. Both the Trust and CBPS had features showcasing
their recent work and opportunities for new volunteers to get involved with the charities.
Many entrants stayed over to Easter Monday and joined the re-creation of the former
Service 300 around the West Cornwall Peninsula with stunning coast and inland views.
Seven vehicles ran the route attracting public attention along the way, with around 40 of
the event’s volunteers taking part.

Bank holiday Monday, 5% May 2025 again saw the Winchester bus running day
organised by the Friends of King Alfred Buses take over the town once again. Inclement
weather failed to dampen the enjoyment of 212 passenger journeys taken by those on the
Trust’s Royal Blue LS 1286 travelling to and from Stockbridge on a direct service. It was
timed to meet an alternative service there, giving the opportunity for photographs and
passenger exchanges. Meanwhile the Trust’'s stand in Winchester, in addition to sales,
brought the opportunity to discuss plans for the year ahead with passing Supporters.

The Historic Commercial Vehicle Society’s ‘London to Brighton’ commercial vehicle
run took place on Sunday 11t May 2025 with the Trust (and 14 Supporters) again taking
part in 1976-built Reading VR No. 38, modern to some but classed a historic vehicle
nonetheless. There was public interest as heads turned along the route from Brooklands
Museum in Surrey and in the display stretched along Madeira Drive in Brighton. Much work
had also been done to prepare the newly acquired 1934 Southern National Dennis Ace No.
3650 for a debut run in Trust ownership — the plan was for a public outing before restoration
work began in earnest, given the high level of interest in the ongoing preservation of this
distinctive bus. Unfortunately issues with the brakes became apparent and despite efforts
to the eleventh hour, the bus could not be judged roadworthy to take part. Fortunately, the
London to Brighton run is an annual event so there will be another occasion to showcase
the so-called ‘Flying pig’.

Building on the success of the Taunton event in 2024, the Trust embarked on a second
Taunton Vintage Bus Day on Sunday 15t June 2025. With the bus day concept and
benefits for the town more fully understood, dealings with the local councils were
constructive with necessary permissions readily granted for the event to go ahead. Works
toward developing Taunton’s transport interchange on the former bus station site meant
this was unavailable but instead services ran from the town centre bus stops on the Parade.
This worked remarkably well with smoother running, reduction in crowding, and improved
visibility for the general public (including photographers). The nearby display area on
Castle Green, by kind permission of the council, was a bonus enabling visitors to look at
static buses close up and safely snap the required selfie. Local businesses like Sheppy’s
Cider, Rumwell Farm Shop, West Somerset Railway, Calverts, Hickley’'s and Hatchers
supported the event in different ways. For Hatchers, 2025 marked 250 years of the family
store’s service to the town and for much of the 20" century buses carried their
advertisements prominently. A fitting tribute was the period Hatchers advert (part-funded
by the firm) sign-written on the Trust's Southern National FS No. 1967, a former Taunton
vehicle which made its first appearance after extensive restoration at the event on 15t June.
The souvenir programme featured an account of the final stages of its restoration. Another
article presented an array of local business adverts on buses and in period timetables,
bringing reminiscences for bus enthusiasts, travellers and general shoppers alike. 29
buses and coaches were entered, almost all from the Trust or its Supporters who
individually made significant contributions to the event’s success. As well as Trustee Peter
Snowden, Supporter Paddy Ford Copham played a leading role alongside many other
volunteers who made the day possible. In all there were 6,161 passenger journeys given,
24 with accompanying dogs.
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e From 20-22 June 2025 coaches participated in the Trust’'s Royal Blue and Associated
Motorways long distance coach run. Travelling from Victoria Coach Station in London to
Bristol, then to Bournemouth and Poole and via Bridport and on to Exeter and Taunton, the
route celebrated notable anniversaries: the centenary of the Greyhound Motors express
coach service from London to Bristol and 90 years since Royal Blue passed from being a
family owned firm to part of a national group with its headquarters moving from
Bournemouth to Exeter. The cumulative mileage for the participating coaches was some
5,700 miles with participants additionally travelling long distances from and back home.
There were 79 people were involved as crews and/or passengers and enjoyed stops
arranged with other heritage groups at Bristol Aerospace, Newbury Wharf, and the East
Somerset Railway. The spectacle of the coaches out on the road and in line at traditional
transport hubs (Victoria Coach Station London, Marlborough Street Bus & Coach Station
Bristol, Queen’s Road Bournemouth, Bridport Bus Station, Exeter St David’'s Station, and
Castle Street Taunton) attracted interest from spectators and photographers as well as
generating the Trust's most viewed Facebook post of the year online.

e The Trust’s former Reading VRT No. 38 was taken to Reading Buses Open Day on 29t
June 2025, together with the Trust stand. Meanwhile in his professional capacity Trustee
David Sheppard was the event's compére directing visitors to the family friendly
entertainment on offer throughout the day (including riding a bus through the bus wash).
The event, centred on Reading Buses depot, attracts a wide range of people particularly
past and present employees and their families as well as regular passengers eager for a
behind the scenes view. New in 1976, Reading No. 38 triggers the sharing of memories
and tales of travelling exploits between parents and children some of whom enjoyed a bus
ride when 38 participated in the parade of buses through the centre of Reading. The event
raised funds for Berkshire Youth, Reading Buses’ charity of the year, to which Trustees
contributed in lieu of a stand fee.

e Following public interest and coach owners’ enthusiasm for a dedicated event generated
by the Classic Coach Gathering in 2024, the Trust returned to Cheltenham, a significant
hub for coaching in the 20" century, on Sunday 6 July. Being 2025, the event focused
on the Greyhound Motors express coach service centenary and the programme included
an authoritative and lavishly illustrated 28-page history prepared by Supporter Martin
Curtis. He and Supporter Mike Walker brought Bristol Greyhound coaches from the Bristol
Omnibus Vehicle Collection, with some 30 coaches and 4 buses entered in total. The
evolution of coaching was exemplified by coaches spanning from 1947 to 2025. The latter
was a Caetano carrying a dual Edwards 100 / National Express livery marking the firm’s
own centenary. Although principally a static display, shuttle bus services using vehicles
with local connections brought visitors in from the stations and short coach tours gave
people the opportunity to experience vintage travel from across the decades. Passenger
journeys totalled 1,108 and innumerable photographs were taken as the assembled
coaches gave unparalleled opportunities to group coaches by type or operational fleets
over time. Supporter Jonathan Radley took the lead in the event organisation and was
interviewed on BBC local radio as part of the event’s promotion and publicity.

Over subsequent weeks the Trust deliberately took part in events organised by other groups who,
in turn, support Trust activities. Supporters were invited to travel with the display vehicle and
participate in the events variously helping on the Trust stand and promoting the Trust.

e The Alton Bus Rally was held on 20t July. This is a long-standing event with considerable
following in the bus heritage movement. The Trust took its Reading VR No. 38 and the
Chairman’s 1967 Royal Blue RE No. 2365 (HDV624E) which he had made available for
Trust use in the 2025 season following its privately funded refurbishment. The re-
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emergence of the vehicle on the preservation scene attracted considerable interest at
events and online.

The 1960s’ Royal Blue RE No. 2365 was later taken to a series of contrasting events with
differing audiences by Supporter Jonathan Radley:
o Gloucestershire Vintage Extravaganza at South Cerney, Cirencester, 2 & 3
August;
o RetroFestival at Newbury Showground, 9 & 10 August; and
o London Bus Museum Transport Fest, 19 October.

On 27t July the earlier generation of Royal Blue coach, 1952 LS No. 1286, joined
stablemates at the Bristol Vintage Bus Group’s rally at Brislington Park & Ride just a short
drive from the original Bristol Commercial Vehicle works.

For the annual Imberbus foray onto Salisbury Plain on 16" August, Royal Blue LS 1286
was again on static display, demonstrating the style of long distance coach services that
post-war served military personnel as well as the travelling public in the general area. The
event, run by past and present transport industry professionals for charity, gives a rare
opportunity to get to Imber, the village abandoned for military purposes in World War Il. As
a result there are many thousands of local visitors drawn by the history, with the buses and
display of coaches being a wholly new experience.

The Devon General Remembered event rotates between locations annually; on 31st
August 2025 it was the turn of Exmouth. The Trust ran two services, one using its recently
restored Exeter Guy Arab IV on traditional routes to Woodbury towards the city while the
Chairman’s Devon General Olympian No. 1814 was made available to run services to
Littlemead and Sandy Bay. Trust supporters crewed the vehicles and, despite the rain, a
good day out was had by all with 721 passengers journeys (14 accompanied by dogs).

Just as the Trust took part in community events in Berkshire at the start of the year, it was
represented by 1933 Western National Bristol H No. 137, a locally based vehicle during its
operational life, at the Loddiswell Village Show on 4t August 2025. The H was
accompanied by a Western National vehicle some 30 years its junior in the form of Bristol
SUL coach No. 420, which had spent its early operational life (1962-68) based at
Kingsbridge depot. The show combines traditional craft and produce competitions with
displays and a classic car show and gave the opportunity to promote the Trust’s
forthcoming vintage bus day in Kingsbridge.

Over the weekend of 13t-14th September 2025, as part of the nationwide Heritage Open
Days scheme, the Trust took two vehicles to complement activities on the South Devon
Railway. Trust Chairman’s Western National double-deck Bristol FLF No. 1969 ran free
circular services into Buckfastleigh and Ashburton, while Western National single-deck
Bristol LWL No. 1613 (by the time of the event transferred to Trust ownership from WHOTT)
ran free services to Staverton Station on the heritage line to Totnes. Trustees and
Supporters crewed the buses and received many compliments from the 276 passengers
enjoying an integrated bus-rail day out (with 8 dogs). Poor weather precluded a poste
display as in previous years but under the Trust’'s gazebo the vintage bus day the following
weekend was promoted, recognising the reciprocal involvement of the SDR Road Services
(Routemaster) bus planned.

The Trust’s principal West Country event, the Kingsbridge Vintage Bus Day, took place
on Saturday 20t September. As in previous years it took nearly 100 Supporters being
involved in different ways to bring the event to successful fruition with several devoting
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annual leave and booking accommodation in the area to take part. Weather can be a
significant factor in the success of a vintage bus day but despite grim forecasts the day
brightened so that visitors enjoyed 5,742 passenger journeys (with 127 dogs) on the 43
vehicles running free services. Amongst these was the Trust's most modern vehicle, a
2005 Dennis Dart which had been donated by Tally Ho at the start of 2025. Significant as
the last bus bought new by the company under the Wellington family ownership and
branded for their flagship integrated service between Totnes and Salcombe run in
collaboration with Devon County Council and GWR, the bus had been renovated by
dedicated Supporters ahead of the event. An important public statement about the evolution
of bus transport, was made with the participation of a new electric bus provided by Plymouth
Citybus such that one of the Trust’s youngest Supporters, Charlie Williams, was the first to
drive an electric bus into Kingsbridge’s bus station. As this was the coming of age (18™)
vintage bus day in Kingsbridge, the programme reflected back on the growth of the event
with pictorial highlights from across the years. Once again local and regional businesses
advertised and local producers like Burt's Snacks and Luscombe Drinks provided goodie
bags reflecting their recognition of the importance of the event to the community. In addition
the Kingsbridge Care Hub opened its doors offering food for crews and visitors and with
musical accompaniment throughout the day

On Sunday 21t September over 50 Trust Supporters and five vintage buses and coaches
made the annual John Hobbs memorial trip to Dartmouth taking a short break there, en
route to Trago Mills near Newton Abbot to visit the miniature steam railway. The group’s
hosts provided a fascinating behind the scenes tour of their engineering works with
technical interests shared and constructive discussions around volunteering and visitor
engagement (as well as multiple train rides).

To end the season, focus turned to the Thames Valley for a small Reading Runabout, with
nine vintage buses and coaches of types that would have operated in or through the town,
on Sunday 16t November. With buses ranging in age from 96 to 21 years old there was
something for all generations on the four routes run to compass points around Reading.
The event benefitted from the cooperation of the Reading Buses company and crews who
operated normal Sunday services in parallel, and saw 3,712 passenger journeys despite
the day having to end at 4pm with fading light. The day began with enthusiasts but ended
with families thrilled by the novel experience eager for the next chance to ride. As
something of a test-bed for what might follow in 2026 when 125 years of Corporation
interests in Reading’s passenger transport services is to be celebrated, the event proved
the appetite for a bigger event now set for 4" October 2026.

REALISE OUR AUDIENCE POTENTIAL - ongoing

The activities through which the Trust has shared its collection in the course of 2025-26 so far,
have embraced a wide range of event types, audiences and in-person and online communication
channels. Other activities have widened the range of contacts further.

In furtherance of community engagement local to the Trust's premises, the Trust had a
stand in Maidenhead Library for the Mens’ Matters wellbeing fayre on 19t March 2025.
This was an effective opportunity to network with other organisations as well as visitors.
The next day, 20™ March presented a parallel opportunity with the Community
Champion’s Expo in Windsor to coincide with the launch of the 2025 directory in which
the Trust featured. Windsor MP Jack Rankin visited the Trust stand and is all set to bring
his young family to ride buses at a future event and share in the local transport heritage.
Fliers had invited local residents to visit and explore the opportunities to get involved and
the Trust was delighted to recruit a new volunteer to the workshop team. Publicity around
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the event led to a subsequent Radio Berkshire interview with Trustee Helen Bolt about the
benefits of and opportunities for volunteering.

Also on 20t March the Trust took Reading VR No. 38 to transport company officials and
award nominees from the mainline station to the football stadium for the GWR Excellence
Awards. In parallel Reading Buses provided transport from their frontline fleet giving
passengers a perspective on Reading’s transport past and present. All passengers were
enthusiastic about their heritage bus experience and this even converted one to becoming
a new Supporter.

3rd April saw the preview evening at Beaminster Museum for the exhibition to which the
Trust had made a significant contribution of artefacts. This was the first real long-standing
exhibition the Trust had been involved with which combined images and a range of three-
dimensional objects. The opportunity to work with the museum’s experienced team was
valuable and provided learning and inspiration for the future. The collaboration also
enabled the Trust to raise its profile in more remote parts of its area of interest.

In April 2025, Trustee David Sheppard authored a special 8-page feature The Pirates of
Penzance for Coach & Bus Week, a leading magazine for industry professionals, which
showcased the Trust’'s Penzance Vintage Bus Day earlier in the month.

Marlow U3A has an Engineering, Technology & Transport Group and on May 6, Trust
Chair Colin Billington reprised his talk on Great Western Railway - 120 years of Integrated
Transport complementing this with technical insight to the restoration of the Trust's 1927
GWR Road Motors Guy FBB No. 1268.

The Merseyside Bus Group has an annual bus holiday for its members and in 2025 28 of
their number ventured to the West Country visiting the Trust’s Devon premises on 15 May.
A tour of the workshops, a look at the museum displays, and a break for locally produced
refreshments filled the time available before they departed for Plymouth, some making the
journey in Western National Bristol FLF No. 1969 as far as Kingsbridge bus station, in
preference to their modern tour coach. Promises were made to return for a longer visit in
the future.

Manning of the Trust’s Exhibition in Taunton Library, 27t May - 7" June was a
contrasting opportunity to meet casual visitors who the Trust might not otherwise meet and
hear their reactions to the displays, and memories evoked. The exhibition also fulfilled the
Trust’s strategy objective to ‘Share out collection treasures’ as set out in more detail above.

Trustee David Sheppard was guest speaker at the London Transport Museum’s
Heritage Skills Conference on 29" May 2025. He outlined the challenges facing the
heritage transport sector and, with particular reference to the Trust's work, demonstrated
the importance of preserving and perpetuating heritage skills in order that historic vehicles
continue to benefit society. Trust participation in this project, which involves
representatives from across the bus museum sector, continues and David attended a
further workshop on 30 October at LT’s Acton facility.

Trustee David Sheppard’s lead in The Bus Inspectors digital media project for NARTM,
has been ongoing throughout the period and included the launch of a fifth podcast in June
2025 considering the alternatives uses of buses post-preservation. While perhaps difficult
for purists to accept, the popularity of bus bars and cafes was shown to do much to expand
the audience and enthusiasm for our transport heritage. The project provides the public
face of the ongoing work to score and grade the nation’s historic buses and coaches which
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David has continued to present at regular intervals through the period to organisations
within NARTM. The present and future challenges faced by the movement are the focus
of intense debate, helping to broaden the Trust’'s perspective.

e A visit planned for the Model Bus Federation on 7t" September (illustrating the range of
audiences the Trust attracts) to Berkshire, unfortunately had to be postponed when rail
strikes thwarted many members’ travel plans.

e On 19" November 2025, Peter Snowden drove a double-deck bus to a Primary School
in the Taunton area in response to an enquiry received via the Trust’'s website. This gave
5-6 year-olds the opportunity to ‘climb aboard and experience’ as part of a transport history
project. The crew were in full uniform, with ticket machines to hand, and issued individual
tickets as souvenirs. This was a good way to spark an interest in the latest generation and
was made possible by the generous assistance of a private bus owner locally.

e As in previous years, David Sheppard’s work as a professional host has continued to
provide opportunities to champion the Trust's work in the course of transport industry
events that have continued through the 2025-26 year right across the spectrum of bus
operating companies and groups, professional institutions, and bodies in allied transport
sectors.

e In order to further realise our audience potential, the Trust experimented with a range of
external/third party communication channels in support of its events for the 2025-26 season
including:

o Multiple local radio interviews about volunteering opportunities and advertising
specific up coming events

o Posts to community Facebook pages at locations the Trust is to appear

o Display of a banner in Kingsbridge Agricultural Show ring — two weeks before the
vintage bus day, then displayed on railings beside the event site

o Hard copy and digital advertising on service buses local to upcoming events

o Event posters in local outlets including tourist information hubs and heritage visitor
attractions

o Leafleting at pre-ceding events like car shows

o Commercial ‘What’s On’ on-line advertising before events and registration with local
authority community events services, where available

o Promotion to university student services.

The Trust is looking to develop and expand these communication channels in the future.

Supporters

The Supporters’ Group has grown further in the 2025-26 year so far. There were 295 Supporters
at the start of the year since when there have been 18 fresh applications. In addition the Trust
offered members of WHOTT attractive terms to become a Supporter of the Trust when it was
announced the former organisation would be wound up. GDPR restrictions meant this had to be
offered via a WHOTT mailing but this resulted in 27 additional Supporters. There were a small
number of non-renewals in the summer and sadly a number of Supporters have died this year. As
of mid-November 2025 the Trust has 312 active Supporters.

The print magazine To and fro’ is an output valued by Supporters but ever increasing postage
costs, alongside general increases in running costs to which Supporter donations contribute, meant
an increase in the suggested minimum donation had to be introduced for renewals in May/June
2025. Where this had been £26 for the past three years this was increased to £29 and, although
compatible with other similar organisations, may have been a factor in some non-renewals. Many
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Supporters were, however, very generous beyond this suggested minimum for which the Trustees
are very grateful.

Two editions of To and fro’ have been issued to Supporters in the year to date with a further one
anticipated by Christmas and a fourth in the new calendar year.

Online activity

The Trust’'s website built in Wix is in its second year in 2025-26. The design has stood the test of
time and is being continued to reinforce consistent branding and alignment with print material. It
has proved straightforward to maintain and some work has been done in the current year to add
new facilities like the archive page and rolling gallery of ‘Archive Items of the Month’. Future plans
are to include more about the vehicle collection to add interest and draw additional traffic to the
site.

In the nearly nine months since 1 March 2025 there have been 12,460 unique visitors (10,700 in
the full 2024-25 year) with 23,385 site sessions (20,741 in 2024-25), 57% of which have been from
mobile devices (50% in 2024-25), 40% desktop and 3% tablet devices. These data further
underline the importance of the platform change as previously pages did not adapt for readable
display on mobiles. 97.5% of sessions are from the UK (compared with 98.3% in 2024-25) with
greatest overseas interest coming from Singapore (nearly 1% of site sessions). Web traffic shows
distinct peaks around Trust event dates confirming the importance of the website as an information
resource while also reflecting the, as yet, limited coverage of other aspects of Trust activity. The
shop has taken 494 orders (often for multiple items) generating £7,465 income from purchases and
donations, while a further 206 individuals (328 in 2024-25) have ‘subscribed’ to receive news
updates.

Facebook remains the Trust's principal social media platform reflecting the extent to which it is
used by the Trust's core demographic. Supporters’ feedback revealed the strong interest in
YouTube / video footage and the Trust’s principal events in 2024 were followed up with compilation
videos generating high levels of (sustained) interest. Resource imitation because of external
pressures and the requirement to drive at events has limited the production possibilities in 2025.
Short running and short-lived reels were trialled through the 2024 season to flag upcoming activity
and have been used again in 2025. The outcome in statistics for the period from March to
November 2025 is that the Trust’s lifetime Facebook following had increased to 3,655 by November
2025 another 6.5% up from the start of the period and after a massive 18.8% year-on-year increase
at the end of 2024-25. The reach of Facebook posts in the period was 280,841 (up from 276,905
for the full year 2024-25) but interactions dropped to 7.7k (16.5k for 2024-25) perhaps reflecting
less dynamic content. The un-curated video post as the Royal Blue Run got underway in June
2025, had the greatest reach of all posts so far this year (27.1k). Next with a reach of 15.3k was a
static image when Trust Supporters visited the Trago Miniature Railway after the Kingsbridge event
likely to have interested both bus and rail fraternities. Third most viewed (15.0k views) was another
static image ahead of Kingsbridge sharing the anticipation of a Go-Ahead bus about to make an
electric bus debut for the town at the event. In contrast, a post highlighting the centenaries being
celebrated at the Cheltenham coach gathering in July presented as a montage of coach images
from 1925 and 2025 had the fourth greatest reach (12.2k). While there was no standout post, the
cumulative figures demonstrated the sustained interest in the Trust's posts with a significant
proportion of views being from general Facebook users rather than followers (88% in the case of
the first Royal Bue run post).

The Trust’'s closed Facebook Group Service23 continues with occasional posts from Supporters
and calls to action from administrators. New Supporters generally opt to join the forum and
applications are often received from non-Supporters but politely rejected to fulfil the promised
terms.
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EXPAND OUR INCOME STREAMS - ongoing

Ensuring the Trust's income grows with its ambitions and levels of activity is a crucial element of
the strategy. Continued success in some areas and innovation in others has successfully
diversified the sources of Trust income in the 2025-26 year as outlined below. Trustee attention
remains on developing a clear fundraising strategy with substantial components reflecting different
individual and corporate interests complementing the reliable contribution of enthusiasts.

Donations from Supporters and Trustees annually and as benefactors for certain areas of Trust
activity are core components of Trust income. A new project initiated by Trustee David Sheppard
and managed by Supporter Nick Craig this year was to refurbish Setright ticket machines so they
can be used by volunteer conductors to issue authentic tickets to passengers. Multiple donors each
covered the cost of a machine so together the project was viable and before the end of the events
season the first tranche of machines was in use to the delight of passengers. The project has
provided a successful example of how a modest project, with clear outcomes can be effective in
eliciting additional donations from Supporters and is a model to be developed in the future.

An impediment to the Trust’s income generation ability is the hire or reward licensing regime which
precludes any benefit (monetary or in-kind) being associated with use of our buses and coaches.
It is therefore essential that the charity has sufficient sources of income backed by reserves to be
able to run free trips without charge as well as continue with its restoration and other archive
activities.

The sale of souvenir programmes at events (for £5-£7 each) with freshly researched educational
articles about the history is a consistent source of income with a return relating to the number of
events undertaken but it does place significant demands on the Trustees involved in their
preparation, taking them away from other activities. Unfortunately the Beaminster book on which
preparation began before the end of 2024-25 did not come to fruition in the 2025 season alongside
the town’s exhibition, but it should be completed within 2025-26 for sale in the year beyond.

An innovation in the 2025 season was to prepare the heritage feature in the Cheltenham souvenir
programme so it could be extracted as a stand-alone booklet separate from the event details —
100 Years since the first Greyhound Express — a Celebration of Coaching written and extensively
illustrated from his own collection by Supporter Martin S Curtis. Whilst this added a complication
to the production, it proved popular with purchasers and ensured the high quality content was
spread more widely.

The Trust gazebo at events acts as both information point and sales stand with surplus models,
books, leaflets and photographs from the archive generating steady income subject to there being
sufficient stock. Past programmes and To and fro’ magazines generate small amounts (£2-£3) but
again ensure the content is shared more widely to encourage further engagement.

For the 2025 event season trials of bespoke Trust merchandise were undertaken — all were short
runs to limit stock expenditure and to create the inducement of limited opportunity. The resulting
margins were modest in the absence of economies of scale but every experiment resulted in a
positive cash flow in the short term without risk to the Trust. A #HeritageBuses range with mugs
in a ‘Cornwall edit’ and later a ‘Reading edit’ used graphic images of buses designed and made
available to the Trust by Supporter Luke Farley. Several designs sold out in the season. A series
of unique mousemats was created using picturesque photographs which included buses at Trust
events taken in 2024 (particularly by Supporter Chris Drew). These sold out rapidly and a second
stock was created from events in 2025 and is similarly generating Trust income while disseminating
the heritage. A third angle was production of cushions and other merchandise using surplus
moquette as used to cover bus and coach seats. Material was donated by Trustee David Sheppard
and products were manufactured by Trustee Helen Bolt. Their popularity has generated a series
of advance orders. The Trust is keen to develop this merchandise income stream within charity
trading limits and focussing on quality items promoting the heritage for a fair return but avoid higher
margin mass-produced ubiquitous items.
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Events running free bus services are intense for the volunteers involved and the Trust tries to
provide ready sources of refreshments to sustain them. Rather than the Trust funding café
vouchers, Supporter Sophia Farley had the idea to approach local producers like Burt's Snacks,
Jolly’s Drinks and Luscombe Drinks to supply stocks for goodie bags free of charge. This
innovative in-kind contribution was a benefit to the Trust, appreciated enormously by the volunteers
and the source of entertaining social media posts placing the products in front of the viewing public.

Although Trust publications including the 2026 calendar brochure are sold through the Trust's
charity account on eBay, the potential to pass on surplus archive type material is as yet untapped
and requires volunteer resource to post items and fulfil orders in a timely manner. Given the evident
potential in light of the success of other similar organisations this is a priority for the Trust to
resource before the end of 2025-26.

A new grant scheme under the auspices of NARTM from the Neil Millington legacy offers grants
of up to £2,000 towards project or equipment. In view of the significant volume of large format
drawings from the Trust’'s own and the recently transferred WHOTT collections, the Trust applied
for funding to purchase a large format portable scanner (AO0). Many drawings are fragile and
awkward to handle but once digitised the information they contain will be accessible on and off site
without risk of damage. The Trust was notified in November 2025 that it was one of 10 successful
applicants from the 17 submissions to the autumn 2025 round.

In the period from March 2025, the Trust has been notified and in some cases received financial
legacies from the estates of late Supporters and others with strong interests in the transport
heritage remit of the Trust. Where possible these are directed to area Trustees believe would have
been of particular interest to the donor. Work on a more structured approach to legacy giving has
been delayed in part because of the volume of legal and documentary work associated with the
WHOTT transfer through spring/summer 2025. Attention will therefore return to this important area
through winter 2025/6 and as a key element of a more formal fundraising strategy.

REINFORCE OUR RESILIENCE - ongoing

The intense programme of activities to share the Trust’'s Collection treasures through 2025 has
been successful in reaching new audiences (to their and the Trust’s delight) and has unlocked
additional sources of income as noted above. The demands on a core group of Trustees has,
however, been exceptional and were exacerbated by the unexpected and time-critical demands
associated with the protection of some of WHOTT’s heritage assets. That the opportunities for the
public continued in person and online through this period demonstrates the inherent resilience of
the Trust. However, it has also underlined the criticality of an engaged Board with clear distinction
between governance and operational roles.

Within the 2025-26 year this distinction has led to two Trustees withdrawing from the Board in order
to focus on delivery aspects better suited to their skill-sets — in the case of Graham Green
engineering matters for the operation and restoration of Berkshire-based vehicles and for Peter
Snowden the organisation of events in the Taunton area and preservation of collection items that
can be done locally.

Work is underway to identify additional Trustees, who may not be engaged in the bus preservation
movement but who can bring professional skills and experience to governance of the Trust’s
development thus reinforcing the Board’s resilience.

Meanwhile the pool of younger Supporters actively volunteering has expanded with demonstrable
skills across event organisation, graphic design and innovation, maintenance and restoration of
vehicles, driving and conducting, as well as abilities to mix with the public and Supporters of all
ages and backgrounds. Their involvement is a major step forward in improving the Trust’s resilience
and Trustees are keen to ensure they have the facilities and support to thrive.
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The retention and passing on of skills is set out within the Trust’s objects. Amongst the priorities
is ensuring younger drivers are able to drive the older vehicles with manual gearboxes rather than
the semi or fully automatic systems now fitted in buses and coaches. The Trust's Devon premises
include a half mile long concrete road with a gradient which is an ideal training ground for PSV
licensed drivers to hone their gear changing skills and this has been used to good effect under
guidance to ensure the pool of younger drivers type-trained on Trust vehicles grows.

Accreditation of the collection, whether as archive and/or museum, will help assure the future and
ensure best practices for care and accessibility are in place. While this will take time it is essential
that policies and procedures reflect the required standards from the outset. To this end the report
from the AiM Pilgrim Trust funded Collections Care Audit grant received in November 2025 has
identified steps needed to improve collections care and work to becoming an accredited museum.
The transfer of WHOTT material to the Trust will undoubtedly enhance the Collection but has added
a complication so plans are in hand to liaise with the Bus Archive, a charity and national repository
of allied material, to ensure agreed good practice is followed. This in due course will ensure the
resilience of the Trust’s records for ready public access long-term.

Financial good governance is a priority for the Board. Through links with Francis Clark LLP, Trustee
Helen Bolt was able to attend their Charity Seminar on 19" June 2025, a free event made
available to local charities large and small to help ensure their resilience and preparedness for
legislative changes and awareness of emerging accounting, legal and cyber security matters.
Advice, freely given in the breakout sessions, helped confirm the Trust approach in relation to the
transfer of certain assets from the WHOTT charity to the Trust. Similarly the Trust is member of the
NCVO (National Council for Voluntary organisations) as well as the Association of Independent
Museums (AIM) and was able to secure generic and specific guidance on the transfer matters
(including contact with the governance advisors who ran the AiM Spark! Programme which the
Trust participated in in 2024). While all these information and advisory resources involve
financial cost to different degrees, access contributes significantly to the confidence of Trustees
and resilience of the organisation.

The same rationale has underpinned the retention of professional IT support (funded by a Trustee
benefactor) so that the latest advice and immediate support in the event of failure is on hand. A
remaining step is to have all Trustees and lead volunteers conducting Trust business solely via the
Microsoft SharePoint site but local technology infrastructure issues beyond individual’s control
currently impede this.

Work by the Board in 2024-25, including output from a comprehensive organisational risk
assessment, identified a range of areas where improvements would bring direct benefit to the
Trust’s resilience. These areas included adherence to universal policies, more efficient meeting
structures, more effective allocation of Trustee responsibilities, comprehensive recording of the
status of vehicles, and accessible archive records. All aspects have been tackled in 2025-26 but
work is continuing in all areas. In addition succession planning has been highlighted as an
additional priority for attention with efforts to ensure data are centrally held and with appropriate
safeguards accessible to more than one Trustee. This consideration of succession planning is not
solely to ensure continuity in the event of an individual being indisposed but also to recognise the
value of refreshing and updating the ideas, skills and experience represented on the Board to help
deliver the Trust mission.

PROTECT OUR INTERESTS - ongoing

The current political context seems to be to laud cultural and heritage activities and the work of
volunteers while reducing the availability of central funds. It is clear that the Trust’s resilience and
income streams need to be built on self reliance while Trustees look always for opportunities for
grant income where they directly support delivery plans.
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Trustee David Sheppard’s ongoing work for the National Association of Road Transport Museums
(NARTM) and in particular production of The Bus Inspectors podcast has reflected with each
broadcast key issues facing organisations like the Trust. Each episode engages influential industry
and preservation figures to air concerns, for example, around: the realistic extent of the national
preserved bus fleet; the practicalities around space, spares and storage; the relevance of history
to modern bus operators; how advancing technologies challenge the viability of preservation; and
whether alternative uses are an acceptable step post-preservation. The podcasts are a catalyst
for further debate and issues were aired at presentations made to Trust Supporters in Devon and
Berkshire. The main project is underway with volunteers visiting collections around the country
grading the vehicles with a structured schema in order that the significance can be demonstrated
objectively and used, where appropriate, to direct preservation efforts and funding.

Over 18-19 October 2025 it was the turn of the Trust’'s Collection in Devon alongside vehicles
owned privately by Trustees and Supporters, to be subject to the NARTM scoring and grading
process and contribute to the national picture for the long-term benefit of the preservation
movement and the Trust’s role in that. The process, with an independent scorer from outside the
area, was illuminating and even highlighted features of vehicles that rendered them more significant
than previously thought.

Trustee Colin Billington has also been involved with a parallel exercise being undertaken by the
Federation of British Historic Vehicle Clubs (FBHVC) covering a wider range of vehicle types,
meeting with the key researchers at the Trust's Berkshire premises on 2 April 2025. He was able
to convey the scale and nature of bus preservation for inclusion in the final report which will inform
decision makers, including politicians, about the nature, scale and heritage significance of historic
vehicles, including buses.

In his role as Deputy Chairman of NARTM, Colin Billington has the remit to monitor policy and
legislative change, but little additional has been brought forward in consultations during the period.

Liaison on relevant emerging matters is communicated effectively through NARTM which
committee meetings, newsletters and participation in in-person meetings. Trustees Colin Billington,
Helen Bolt and David Sheppard all attended the Spring Conference near Norwich (28-30 March)
and the Autumn Conference at Lathalmond (26-29 September) networking with other member
organisations.

The intention is to distil from these sources the most significant matters for the continuation of the
Trust and its current style of activity, and to develop a more structured framework of issues and
contacts that can be monitored and/or used to help ensure Trust interests are protected as far as
possible.
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QUANTIFIED IMPACT - ongoing

By the end of November 2025 the Trust’s major events for the year have taken place. Metrics for
the 2025-26 year to date are as follows: (a) passenger journeys for members of the public carried
on vintage bus services by Trust vehicles or on vehicles attending Trust events — 26,088 ( compares
with 26,141 for a comparable period in 2024-25); (b) for the number of (vehicle) days Trust,
Trustees’ and other vehicles participating in TV&GWOT-organised events were on the road on
public display - 250 vehicle days in 2025-26 so far compares with 239 in 2024-25; (c) the associated
mileage covered — 18,485 miles in 2025-26 compares with 16,395 miles in 2024-25; and (d) 316
dog journeys in 2025-26 compare with 304 in the 2024-25 period.

Another measure is the level of programme sales. In 2025-26, 1,928 sales were achieved (at £5-
7 each) at Penzance, Taunton, Cheltenham, Kingsbridge and Reading (compared with 1,838 at
the first four but the South Devon SU tour not a Reading event in 2024-25). The 2025-26 figures
are pleasing and another record but reflect extensive effort to research, prepare and publish
programmes in quick succession alongside event organisation. To put this in context, in 2023-24
the level of sales stood at 949. Past programmes (which contain historic articles of lasting value),
backnumbers of the Supporters’ magazine To and fro’, and books produced by the Trust (for the
Victoria Coach Station 90" anniversary and Reading Motorbus centenary) continue to sell at events
and online adding to the revenue attributable to public events (9 and 12 books respectively in the
2025-26 year so far and 20 and 17 in 2024-25).

The Facebook following stood at 3,655 in November 2025 (3,423 in November 2024), 6.8% up
year on year on top of a nearly 19% increase the previous year. Facebook posts online reached
280,841 March to November 2025 generating 7.7k interactions (compared with 276,905 for the full
2024-25 year when there were 16.5k interactions). Less video content is thought to have
contributed to the reduced level of interaction. Some 12,460 individuals have accessed the Trust’s
website March to November 2025 (compared with 10,700 for the full year 2024-25). A further 206
individuals have subscribed to receive news updates in the period on top of 328 subscribing in the
full 2024-25 year.

Voluntary effort is the backbone of the Trust’s ability to deliver public benefit and preserve the
collections for posterity. Aggregate figures for the nine months in the current reporting year 2025-
26 so far show 226 individuals helped with Trust activities (199 in 2024-25), contributing some
15,400 volunteer hours (2024-25: 15,000) with 171 of these (2024-25; 176) involved in crewing the
112 different vehicles (2024-25: 98), including Trust buses and coaches, which attended
TV&GWOT events.

The Supporters’ group is a primary source of volunteers, providing a focus for like-minded
individuals to identify with the Trust objectives and have the satisfaction of contributing to a shared
endeavour while bringing educational benefit and enjoyment to the wider public. Of the 312 people
registered as Supporters as of mid-November 2025, a significant proportion have been actively
engaged in working groups, participating around events, contributing as advisors or research
correspondents, writing for To and Fro’, adding posts on social media, and helping fund projects.
Trustees wish to thank Supporters and other volunteers for their continuing input and help in
ensuring the success and future sustainability of the Trust.

The figures confirm that the Trust has continued to be successful in engaging an ever larger
number and wider range of people in its celebration of Thames Valley and Great Western bus
and coach heritage in a way that is relevant to today, educating the public and bringing interest
and pleasure. However, the numbers do not reveal the intense effort of a few individuals which
have delivered these results. This means that the elements of the strategy to expand our
income streams, reinforce our resilience and protect our interests must assume increased
importance through the remainder of 2025-26 and beyond for the success to be sustained.
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RISKS

The Trustees of The Thames Valley & Great Western Omnibus Trust are fully aware of and
implement policies to address any/all risks as appropriate. The risk management strategy
comprises:
e Aregular (at least annual) review of the principal risks and uncertainties that the Trust
faces in terms of its overall operations and with respect to specific activities;
e The establishment of policies, systems and procedures to mitigate those risks identified,;
and
e The implementation of procedures designed to minimise or manage any potential impact
on the Trust should those risks materialise.

A Risk Assessment Workshop conducted by Trustees on 20 January 2024 was wide ranging
covering Governance, Compliance, External, Financial and Operational risks identifying areas for
ongoing attention.

The risk of reduced income from principal sources (individual benefactors, bus running day event
income) was the main financial concern. While not an immediate threat, a specific focus has been
given within the new strategy to expand our income streams, developing existing and adding new
sources with notable success as demonstrated in this report.

This work has provided reassurance of the Trust’s financial sustainability in the short (1-3 years)
and medium (3-5 years) based on the reserves held, the funding terms of loan agreements, and
securing of commercial advertising associated with key events which all serve to protect the Trust
from financial risk.

With growing inflation and rising interest rates in the 2022-23 year, the risk of the Trust's cash
reserves being eroded was real. The Trustees’ cautious investment policy precluded exposure to
equity risks but, based on specialist advice, monies were moved to a cash deposit platform run by
Flagstone Group Ltd, providing seamless access to a large number of banks with competitive
interest rate returns and a range of instant access, notice and fixed term products. The Trust's
investment policy ensures there is no exposure to equity risks or poorly rated banks, while
significantly reducing the risk of reserves being eroded by poor returns. The rate of interest returns
has vindicated this approach.

Non-financial risks related to health and safety are under constant review. For workshop activity
competence is assessed and work supervised as appropriate and expenditure is made where
necessary to ensure that equipment is maintained to the required standards. For example,
investment in new access platforms, hydraulic lifts and fire safety equipment to the value of £15k
was made in the 2023-24 year, funded by the redirection of reserved funds to general purposes
agreed by the donor. Parallel measures were instigated in the Devon workshop in 2024-25 with
statutory inspections commissioned on an ongoing basis.

Public educational events such as such as those offering free passenger rides follow best practice
guidelines such as those issued by the National Association of Road Transport Museums. It is
recognised that safe and professional conduct of such events is also critical to managing
reputational risk and measures are therefore addressed in earnest. Trust guidance for conductors
was developed and rolled out in 2024-25 given the criticality of the role for passenger and vehicle.
Although the Trust does not expressly deal with children or vulnerable adults directly, safeguarding
is addressed as a priority with focus increasing as the scope and audience for Trust educational
activities are broadened.

The principal risk identified by the Trustees, for ensuring that the level of activity for public benefit
is sustainable, still remains the potential for some Trustees to become over-burdened. Spreading
the workload more widely is a continuing priority. Recruiting additional Trustees to bring specific
skill sets and oversee initiatives related to their expertise remains a priority. The Supporters group
was established expressly to provide a pool of volunteers willing to help in a variety of ways. There
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has been considerable success with help at events and with regular working groups established at
both Devon and Berkshire bases to work on archives and on vehicles. Team Leaders are being
identified to take responsibility for organising the Trust’s work in specific areas which is a deliberate
policy to manage risks and over-dependence on individual Trustees. Direct approaches to
Supporters to help in specific (administrative) areas are also being made to broaden the available
expertise and remove the risks of dependence on individuals. Allied to this are measures to expand
and diversify the Supporter base, particularly identifying where younger people feel they have a
role, in order to ensure the extent and vigour of Trust activity is sustainable. The growth in the
number of younger (under 30) people involved with Trust activities and their enthusiasm was
notable in 2024-25 and is complemented by additional Supporters who do not fit the bus enthusiast
profile but who value the activities and the celebration of the heritage that the Trust offers.

The pandemic, war in Ukraine (particularly affecting fuel prices), increasing restrictions on diesel
vehicles for environmental reasons, cuts to culture funding, the cost of living crisis, and digital
developments (e.g. cyber security and artificial intelligence) are all examples of unexpected threats
and impacts which together represent external risks for the Trust’s future operations. While their
emergence cannot be controlled, measures to protect the Trust and mitigate the consequences
can, and the Trust’s Strategy includes proactive work to understand threats, influence debate, and
anticipate mitigations and controls.

Most risks whether directly or indirectly have a financial consequence. It is therefore essential that
the reserves policy provides adequate cover. The policy, together with Trustee actions, protects
the Trust and the level of necessary reserves has been set accordingly. The complement to this is
to ensure Trustincome can be maintained and the Trust’s initial success in expanding its audiences
and range of activities as a basis for diversifying the Trust’s income streams and funding potential
is vital to build upon.
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PUBLIC BENEFIT

The Charities Act 2006 introduced the requirements for charities to demonstrate they provided
public benefit. In shaping our objectives for the period and planning our activities, the Trustees
have recognised this and considered the Charity Commission’s guidance on public benefit,
including the guidance ‘Public benefit: the public benefit requirement (PB1)’, ‘Public benefit: running
a charity (PB2) and in preparing this report ‘Public benefit: reporting (PB3)’. Due consideration
has been given to both ‘benefit’ and ‘public’ aspects.

As outlined in the report above, the Trust provides diverse opportunities in-person, at home and
online for a wide range of people to benefit from the educational insights to the Thames Valley &
Great Western road transport heritage that underpins so much of passenger transport today.
Through our risk management controls, potential harm (e.g. to persons or the environment) is
minimised such that the benefits clearly outweigh any potential for resulting detriment.

There are no restrictions on who can benefit from the Trust’'s activities and the different formats
through which educational insights and experiences are offered ensure widespread public access.
The Trust’s activities do not give rise to personal benefit to any party, including to Trustees none of
whom receives remuneration in that capacity. Where services are provided by related parties as
permitted by the Trust's governing documents, independent Trustee decision making is
transparent, regularly reviewed in the Trust’s interests, and fully reported in notes to the statutory
accounts.

The Trustees reviewed the objects, goals, services and objectives of the Trust in this light as the
charity’s strategy for 2023-2028 was developed and continue to do so as the strategy is delivered,
and can confirm that, as set out in this report, The Thames Valley & Great Western Omnibus Trust
continues to deliver public benefit in compliance with Charity Commission guidance.

Trustees & Directors
The Trustees who are also Directors who served during the period were:
Dr C J Billington
Dr H M Bolt
P M Delaney
G G Green
D T Sheppard
P Snowden
M J Williams
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